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[bookmark: _Toc179273423][bookmark: _Toc188254186][bookmark: _Toc384128337][bookmark: _Toc386108596]Overview and Objectives of SOW

Under Bulletin 3.5, “Simple Bid Process” procedures, the State of Vermont, Office of the Chief Information Officer (CIO), requests you submit a firm, fixed-price quote to perform an Independent Review of an activity and possible Procurement Advisory services being proposed by the (Department).  The activity to be reviewed is outlined in a Request for Proposal (RFP) titled (Title of Project/Proposal).  For all Information Technology (IT) activities over $1,000,000, Vermont statute or at the CIO’s discretion, requires an independent review by the Office of the CIO before the project can begin.  This SOW is being issued at time of vendor selection.  Evaluation of the vendor proposal in response to the RFP is a requirement of the review.

•	An acquisition cost assessment
•	A technology architecture review
•	An implementation plan assessment
•	A cost analysis and model for benefit analysis
•	A procurement negotiation advisory services contract
•	An impact analysis on net operating costs for the agency carrying out the activity

If you are bidding on the (Title of Project/Proposal) Project as a result of that RFP, do not submit a quote for this independent review.

A detailed outline of the required independent review deliverable  and the Procurement Advisory Service deliverable is in attachment 3 to this document. The outline includes expected format and minimum requirements.

The Independent Review Deliverable must be an Independent Review process done and Stated by the selected Vendor chosen to do the Independent Review.

This Independent Review is considered to be a (Standard /Complex) IR for bidding cap purposes per your Retainer Contract.

An electronic copy of the original posted RFP that was posted on the BGS bid site for the project or activity, i.e. the proposal subject to independent review, is available by written email request to the Contract & Procurement Specialist of the DII Enterprise Project Management Office at sov.itcontractingandprocurement@vermont.gov, carbon copy the Purchasing Department at sov.ThePathForward@vermont.gov.

[bookmark: _Toc174769947][bookmark: _Toc179273424][bookmark: _Toc188254187][bookmark: _Toc384128338][bookmark: _Toc386108597]Scope Statement:
(Enter brief Scope Statement)

[bookmark: _Toc95130752][bookmark: _Toc174769953][bookmark: _Toc179273425][bookmark: _Toc188254188][bookmark: _Toc384128339][bookmark: _Toc386108598]The SOW Independent Review Process
We would like your independent review bid to be complete and delivered by Delivery Date.  The start date of the review will be Start Date. The independent review is to be complete by Complete Date with help of the contract/procurement advisory services to Procurement Advisory Date.  The attached Statement of Work (SOW) will give you a clear understanding of our expectation and will guide your assessment of the effort required to complete the independent review.  In the past, other reviews of this nature have included the following attributes:

· Project Planning and kickoff with State & IR review vendor.
· State will develop an independent review stakeholder contact list and provide the list to the IR vendor within the first 2 days of the project. (example: DII resources, Agency resources and Vendor resources including name, role for project, role during IR, email and telephone number)
· After award to a review vendor, the reviewer’s staff spends approximately 3 sets of on-site meetings at State offices in Vermont collecting information and interviewing stakeholders:
· Initial interviews with DII and Agency resources (follow-up interviews conducted via telephone)
· Series of scheduled Agency/DII meetings, facilitated by the IR vendor, to develop the State’s response to all risks and issues. 
· Final IR Report presentation / discussion with the CIO;
· Catalog Risks are identified and strategies discussed to mitigate risks identified:
· IR vendor’s responsibility is to identify the appropriate DII and Agency meetings in order to determine how the State would like to respond to each of the risks and issues identified by the IR vendor.
· Agency representative would be responsible for documenting the State response, providing it to the IR vendor for inclusion in the Risks an Issues Management Plan.
· The reviewer writes the independent review deliverable according to the Scope of Work, and delivers the draft document to the State Enterprise Project Management Office (EPMO) Project Manager prior to the meeting with the CIO for initial review;
· Enterprise Project Management Office PM works with IR vendor to insure Risk Mitigations and plan is finalized with Sponsor for final review with CIO.
· The EPMO Project Manager will setup the meeting with the CIO and IR vendor attends the on-site meeting with the State EPMO Project Manager, EPMO Director & CIO to “discuss” the review and answer final questions; (CIO may include Agency sponsors) 
· The IR vendor makes final adjustments to the deliverable report; works on any Risk Mitigations left and submits the final independent review document(s) to the State.
· EPMO PM will “close” out IR with CIO once all Mitigation Risks and plans have satisfied the CIO to move forward with project.
· Acceptance Form completed & Billing for Independent Review deliverable.
· Procurement Advisory Service as part of the review if required will be done by IR vendor.
· Acceptance Form completed & Billing for Procurement Service.
· For final closeout the Contracts & Procurements Specialist must receive the final accepted CIO copy of both Acceptance Forms & final IR document.

  Example of Possible Project Schedule:

· Project Schedule        
· Project Week 1:
· IR Vendor Requests all IR Materials
· IR Vendor Reviews IR Materials / develops interview questions
· IR Vendor works with Agency contact to schedule initial interviews with DII and Agency resources
· Project Week 2:
· IR Vendor conducts initial interviews with key DII and Agency resources
· IR Vendor develops Findings, Risks and Issues
· IR Vendor schedules Agency/DII meetings to develop the State’s response to all identified risks and issues 
· Project Week 3:
· IR Vendor conducts follow-up interviews with DII and Agency resources via phone 
· IR Vendor refines and evolves Findings, Risks and Issues
· IR Vendor develops Risk and Issue mitigation recommendations
· IR Vendor provides preliminary IR Report to Agency contact and DII (EPMO) for initial review
· Project Week 4:
· IR Vendor facilitates onsite Agency/DII meetings to develop the State response to all identified risks and issues
· IR Vendor incorporates the State responses into the IR Report draft
· IR Vendor submits the IR Report draft to the EPMO for review
· Project Week 5:
· The EPMO provides IR Report feedback to IR Vendor
· The EPMO schedules the CIO meeting
· IR Vendor incorporates EPMO feedback into the IR Report and resubmits the final version to the EPMO.
· IR Vendor presents the IR Report findings to the State CIO, Agency Representatives and the EPMO.


Contingent on final vendor selection, the State expects this independent review process to start on Start Date and be completed by Completion Date.
Procurement Advisory Service will follow the Independent Review Deliverable.

If you think you will need to perform other tasks as part of this review process, or if you feel due diligence will require more time, please indicate so in your response.  In this case, please propose a time line.
[bookmark: _Toc95130753][bookmark: _Toc174769954][bookmark: _Toc179273426][bookmark: _Toc188254189][bookmark: _Toc384128340][bookmark: _Toc386108599]Issuing Office

The Issuing Office is:

	State of Vermont
Office of the Chief Information Officer (CIO)
	Department of Information and Innovation (DII)
	Attn: Mr. Richard Boes, Commissioner and CIO
	133 State Street 5th Floor
	Montpelier, VT  05633-6601
[bookmark: _Toc95130754][bookmark: _Toc174769955][bookmark: _Toc179273427][bookmark: _Toc188254190][bookmark: _Toc384128341][bookmark: _Toc386108600]Questions about this SOW
All questions and correspondence about this SOW may be addressed via email to:

Peter Kipp, Contracts & Procurements Specialist, DII Enterprise Project Management Office (EPMO) and Thomas Jenny, Director, DII EPMO
Email: sov.itcontractingandprocurement@vermont.gov & first.lastname@vermont.gov 
NOTE:  The question period for this SOW is between Question Start Date and Question End Date.  All questions and concerns must be received during this period, in writing or by email.
[bookmark: _Toc95130755][bookmark: _Toc174769956][bookmark: _Toc179273428][bookmark: _Toc188254191][bookmark: _Toc384128342][bookmark: _Toc386108601]Quote Submission 
We ask that you submit a firm fixed-price quote to perform 2 deliverables: the Independent Review tasks and perform Procurement Advisory services.   Please separate these 2 price deliverables as they will paid separately if the Procurement Advisory service is utilized. Your quote must include, as a minimum:

· the Independent Review tasks,
· An acquisition cost assessment
· A technology architecture review
· An implementation plan assessment
· A cost analysis and model for benefit analysis
· A procurement negotiation advisory services contract
· An impact analysis on net operating costs for the agency carrying out the activity 
· Risk Management Plan
· deliver the review document deliverable as outlined in the Statement of Work, 
· respond to final questions, 
· perform Procurement Advisory Services to the Department/Agency writing the contract,
· delivery of a final independent review document to the EPMO Project Manager for the CIO. 
· CIO acceptance copy to Contracts & Procurement Specialist to closeout process.  

· A brief outline of the tasks/steps you propose to take;
· A brief summary of the work you have done in the past similar to this;
· Your timetable for completing the review and the amount of interview time you will require of State of Vermont (SOV) employees;
· At least two references for similar work you have completed, with a short description of the work, and a current name/phone number for a reference contact;
· Resume(s) of the staff member(s) who will be doing the work.  The staff you propose will be considered “Key” by the State;  and
· While you may break down costs if you prefer, you must provide a TOTAL firm fixed-cost all-inclusive quote that includes all expenses.

The State reserves the right to reject any or all responses to this SOW without cause.  The State is in no way obligated to proceed beyond issuing this SOW document.
[bookmark: _Toc95130756][bookmark: _Toc174769957][bookmark: _Toc179273429][bookmark: _Toc188254192][bookmark: _Toc384128343][bookmark: _Toc386108602]Submission Format Instructions
· The quote/proposal that you submit in response to this SOW must be one MS Word for Windows (.doc) document or Adobe (.pdf) file.  If you like, a second MS Project (.mpp) file attachment and/or a MS Excel (.xls) attachment are acceptable.  The subject of the email must be: SOW- Agency Name,  Project Name- yourcompanyname.  The name of any attached documents must follow the format, i.e., “SOW- Agency Name, Project Name -yourcompanyname.doc/.pdf/.xls”.  It is your responsibility to ensure that your submission email arrives on time, and if requested, we will respond to confirm your submission can be read and printed.  If you do not submit your response via email attachment, you may submit it via CD with a hardcopy proposal.

· [bookmark: _Toc95130757][bookmark: _Toc174769958][bookmark: _Toc179273430][bookmark: _Toc188254193]The quote/proposal must contain a signed Vermont Tax form (if not already on file) and a transmittal letter. It must be delivered in the timeframe required to the DII EPMO, 133 State Street, and 5th Floor Montpelier, VT 05633-0210.  Late submissions will be rejected.  If sending a hard-copy, it must be an unbound master, suitable for copying.   While not mandatory, you are strongly encouraged to submit proposals of less than 25 pages.

· The final Independent Review deliverable, including any attachments, must be done using MS Office for Windows tools (version 2000 or above), and must be in the format presented in the Scope of Work.  The final deliverable files can be zipped or in pdf file format and should be emailed to the DII Enterprise Project Management Office (DII EPMO), First.lastname@vermont.gov & sov.itcontractingandprocurement@vermont.gov , as an email attachment.  The subject of the email must be: FINAL-REVIEW- Agency Name, Project Name. Also at presentation time to the CIO, you will need to provide 3 bound copies within a notebook. The copies could change before presentation date.


· If possible, do not submit proprietary and confidential information in your proposal.  If you include such information, it must be clearly marked “Proprietary and Confidential.”  After contract award, documents are considered to be in the public domain.
[bookmark: _Toc384128344][bookmark: _Toc386108603]Schedule of Work
The expected schedule for this independent review effort follows:

· This SOW to be posted on SOW Post Date.
· Electronic responses due to the CIO’s office by 2pm Response Date.
· We expect to notify the winning bidder no later than Notification Date.
· Contingent on a winning bidder being selected, we expect work to start Start Date with final delivery of the review document (and final “close out” teleconference) no later than 25 to 30 working days after the start of work (unless you propose a different schedule that is accepted by the State.)
· Procurement Advisory Services

[bookmark: _Toc95130758]If you feel you cannot meet these deadlines, please specify your proposed timetable in your response.

[bookmark: _Toc174769959][bookmark: _Toc179273431][bookmark: _Toc188254194][bookmark: _Toc384128345][bookmark: _Toc386108604]Evaluations of SOW Responses

The responses will be evaluated based on the following:

· [bookmark: _Toc95130759][bookmark: _Toc174769960]Length of Proposed work schedule 
· Experience/Knowledge with Title of Project (change this on every new IR)
· Prior Experience with this type of independent review process
· Technical Proposal Content
· Price Proposal Content
· Risk Management Plan



Procurement Negotiation Advisory Services (At the State’s discretion)

In other parts of this Independent Review process, you may or may not conclude that it is in the State's best interest to continue with this project.  Regardless, if the State decides to continue with contract negotiations, you will need to provide Procurement Negotiation Advisory Services.  These Services will require you to work with the management at the State and DII in an advisory capacity to:  
 
· Participate, and provide strategy advice, in meetings and discussions between the State and the winning vendor during Best and Final Offer negotiations;  and, 

· Provide a written document to the CIO detailing your advice for the State's wording to be included in the contract with the winning vendor.  The goal of this advice is to provide input to the State staff who will be writing the contract, to provide specific language that you believe help reduce project risk and increases the probability that the project is successful and provides a reasonable, cost-effective solution for the taxpayers of the State of Vermont.  

While the State wants the Independent Review document delivered as soon as possible, this Services chapter/document may be delivered separately from the previous chapters within one week after best and final offer (BAFO) negotiations end between the State and the winning vendor.
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Attachment Summary

Attachments to this SOW are:

ATTACHMENT 1: Required State Certificate of Compliance Form (must be signed and returned with your proposal)

ATTACHMENT 2: Standard State Terms and Conditions Contracting Provisions, which will be included in the contract entered into with the independent reviewer.

ATTACHMENT 3: Scope of Work:  Attachment 3 contains the specifications for the two required deliverables:  The Independent Review document and the Procurement Advisory Services (listed in the attached as the last “chapter”).  Attachment 3 contains the required deliverable format, describing the review requirements by section.  The State requires you follow the format in Attachment 3 for your deliverables.  Any changes to this format required by the State will be presented in the SOW Agreement.  However, if you propose changes to this format and/or content, you must specify your changes in detail in your proposal for the State’s consideration.

For presentation to the CIO, the final should be delivered in 3 bound notebook binders. The total, 
     more or less can be discussed before the presentation date.
























CERTIFICATE OF COMPLIANCE

This form must be completed in its entirety and submitted as part of the response for the proposal to be considered valid.
TAXES:  Pursuant to 32 V.S.A. § 3113, bidder hereby certifies, under the pains and penalties of perjury, that the company/individual is in good standing with respect to, or in full compliance with a plan to pay, any and all taxes due to the State of Vermont as of the date this statement is made.  A person is in good standing if no taxes are due, if the liability for any tax that may be due is on appeal, or if the person is in compliance with a payment plan approved by the Commissioner of Taxes.

INSURANCE:  Bidder certifies that the company/individual is in compliance with, or is prepared to comply with, the insurance requirements as detailed in Section 7 of Attachment C: Standard State Contract Provisions.  Certificates of insurance must be provided prior to issuance of a contract and/or purchase order.  If the certificate(s) of insurance is/are not received by the Office of Purchasing & Contracting within five (5) days of notification of award, the State of Vermont reserves the right to select another vendor.  Please reference the RFP when submitting the certificate of insurance.

CONTRACT TERMS:  The undersigned hereby acknowledges and agrees to Attachment C: Standard State Contract Provisions and Attachment D: Commodity Purchases Terms and Conditions (if needed).


TERMS OF SALE:  The undersigned agrees to furnish the products or services listed at the prices quoted.   The Terms of Sales are Net 30 days from receipt of service or invoice, whichever is later.   

FORM OF PAYMENT:  Would you accept the Visa Purchasing Card as a form of payment?  ____ Yes ____ No


Insurance Certificate(s):   Attached  ______________	Will provide upon notification of award ____________

Delivery Offered:  _______ days after notice of award	Terms of Sale:   ___________________		
                                                                                                                (If Discount)
Quotation Valid for:  _____ days				Date: __________

Name of Company:  __________________________	Contact Name:  ______________________________

Address:  ___________________________________	Fax Number: ___________________________	

___________________________________________	Telephone:  _______________________________	

___________________________________________ 	E-Mail: _____________________________________       

By: _______________________________________	Name: _______________________________	
 	Signature (Bid Not Valid Unless Signed)			(Type or Print)


[bookmark: _Toc174769962][bookmark: _Toc179273435][bookmark: _Toc188254197][bookmark: _Toc384128347][bookmark: _Toc386108606][bookmark: _Toc179273437][bookmark: _Toc188254198]Attachment 2 - Standard State Provisions - FOR CONTRACTS AND GRANTS
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ATTACHMENT C: STANDARD STATE PROVISIONS
FOR CONTRACTS AND GRANTS
1. Entire Agreement: This Agreement, whether in the form of a Contract, State Funded Grant, or Federally Funded Grant, represents the entire agreement between the parties on the subject matter. All prior agreements, representations, statements, negotiations, and understandings shall have no effect. 
2. Applicable Law: This Agreement will be governed by the laws of the State of Vermont. 
3. Definitions: For purposes of this Attachment, “Party” shall mean the Contractor, Grantee or Subrecipient, with whom the State of Vermont is executing this Agreement and consistent with the form of the Agreement. 
4. Appropriations: If this Agreement extends into more than one fiscal year of the State (July 1 to June 30), and if appropriations are insufficient to support this Agreement, the State may cancel at the end of the fiscal year, or otherwise upon the expiration of existing appropriation authority. In the case that this Agreement is a Grant that is funded in whole or in part by federal funds, and in the event federal funds become unavailable or reduced, the State may suspend or cancel this Grant immediately, and the State shall have no obligation to pay Subrecipient from State revenues. 
5. No Employee Benefits For Party: The Party understands that the State will not provide any individual retirement benefits, group life insurance, group health and dental insurance, vacation or sick leave, workers compensation or other benefits or services available to State employees, nor will the state withhold any state or federal taxes except as required under applicable tax laws, which shall be determined in advance of execution of the Agreement. The Party understands that all tax returns required by the Internal Revenue Code and the State of Vermont, including but not limited to income, withholding, sales and use, and rooms and meals, must be filed by the Party, and information as to Agreement income will be provided by the State of Vermont to the Internal Revenue Service and the Vermont Department of Taxes. 
6. Independence, Liability: The Party will act in an independent capacity and not as officers or employees of the State. 

The Party shall defend the State and its officers and employees against all claims or suits arising in whole or in part from any act or omission of the Party or of any agent of the Party. The State shall notify the Party in the event of any such claim or suit, and the Party shall immediately retain counsel and otherwise provide a complete defense against the entire claim or suit. 
After a final judgment or settlement the Party may request recoupment of specific defense costs and may file suit in Washington Superior Court requesting recoupment. The Party shall be entitled to recoup costs only upon a showing that such costs were entirely unrelated to the defense of any claim arising from an act or omission of the Party. 
The Party shall indemnify the State and its officers and employees in the event that the State, its officers or employees become legally obligated to pay any damages or losses arising from any act or omission of the Party. 
7. Insurance: Before commencing work on this Agreement the Party must provide certificates of insurance to show that the following minimum coverages are in effect. It is the responsibility of the Party to maintain current certificates of insurance on file with the state through the term of the Agreement. No warranty is made that the coverages and limits listed 
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herein are adequate to cover and protect the interests of the Party for the Party’s operations. These are solely minimums that have been established to protect the interests of the State. 

Workers Compensation: With respect to all operations performed, the Party shall carry workers’ compensation insurance in accordance with the laws of the State of Vermont. 
General Liability and Property Damage: With respect to all operations performed under the contract, the Party shall carry general liability insurance having all major divisions of coverage including, but not limited to: 
Premises - Operations 
Products and Completed Operations 
Personal Injury Liability 
Contractual Liability 
The policy shall be on an occurrence form and limits shall not be less than: 
$1,000,000 Per Occurrence 
$1,000,000 General Aggregate 
$1,000,000 Products/Completed Operations Aggregate 
$ 50,000 Fire/ Legal/Liability 
Party shall name the State of Vermont and its officers and employees as additional insureds for liability arising out of this Agreement. 
Automotive Liability: The Party shall carry automotive liability insurance covering all motor vehicles, including hired and non-owned coverage, used in connection with the Agreement. Limits of coverage shall not be less than: $1,000,000 combined single limit. 
Party shall name the State of Vermont and its officers and employees as additional insureds for liability arising out of this Agreement. 

8. Reliance by the State on Representations: All payments by the State under this Agreement will be made in reliance upon the accuracy of all prior representations by the Party, including but not limited to bills, invoices, progress reports and other proofs of work. 
9. Requirement to Have a Single Audit: In the case that this Agreement is a Grant that is funded in whole or in part by federal funds, the Subrecipient will complete the Subrecipient Annual Report annually within 45 days after its fiscal year end, informing the State of Vermont whether or not a Single Audit is required for the prior fiscal year. If a Single Audit is required, the Subrecipient will submit a copy of the audit report to the granting Party within 9 months. If a single audit is not required, only the Subrecipient Annual Report is required. 

For fiscal years ending before December 25, 2015, a Single Audit is required if the subrecipient expends $500,000 or more in federal assistance during its fiscal year and must be conducted in accordance with OMB Circular A-133. For fiscal years ending on or after December 25, 2015, a Single Audit is required if the subrecipient expends $750,000 or more in federal assistance during its fiscal year and must be conducted in accordance with 2 CFR Chapter I, Chapter II, Part 200, Subpart F. The Subrecipient Annual Report is required to be submitted within 45 days, whether or not a Single Audit is required. 

10. Records Available for Audit: The Party shall maintain all records pertaining to performance under this agreement. “Records” means any written or recorded information, regardless of physical form or characteristics, which is produced or acquired by the Party in 


[bookmark: _GoBack]
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the performance of this agreement. Records produced or acquired in a machine readable electronic format shall be maintained in that format. The records described shall be made available at reasonable times during the period of the Agreement and for three years thereafter or for any period required by law for inspection by any authorized representatives of the State or Federal Government. If any litigation, claim, or audit is started before the expiration of the three year period, the records shall be retained until all litigation, claims or audit findings involving the records have been resolved. 
11. Fair Employment Practices and Americans with Disabilities Act: Party agrees to comply with the requirement of Title 21V.S.A. Chapter 5, Subchapter 6, relating to fair employment practices, to the full extent applicable. Party shall also ensure, to the full extent required by the Americans with Disabilities Act of 1990, as amended, that qualified individuals with disabilities receive equitable access to the services, programs, and activities provided by the Party under this Agreement. Party further agrees to include this provision in all subcontracts. 
12. Set Off: The State may set off any sums which the Party owes the State against any sums due the Party under this Agreement; provided, however, that any set off of amounts due the State of Vermont as taxes shall be in accordance with the procedures more specifically provided hereinafter. 
13. Taxes Due to the State: 
a. Party understands and acknowledges responsibility, if applicable, for compliance with State tax laws, including income tax withholding for employees performing services within the State, payment of use tax on property used within the State, corporate and/or personal income tax on income earned within the State. 
b. Party certifies under the pains and penalties of perjury that, as of the date the Agreement is signed, the Party is in good standing with respect to, or in full compliance with, a plan to pay any and all taxes due the State of Vermont. 
c. Party understands that final payment under this Agreement may be withheld if the Commissioner of Taxes determines that the Party is not in good standing with respect to or in full compliance with a plan to pay any and all taxes due to the State of Vermont. 
d. Party also understands the State may set off taxes (and related penalties, interest and fees) due to the State of Vermont, but only if the Party has failed to make an appeal within the time allowed by law, or an appeal has been taken and finally determined and the Party has no further legal recourse to contest the amounts due.
 
14. Child Support: (Applicable if the Party is a natural person, not a corporation or partnership.) Party states that, as of the date the Agreement is signed, he/she: 
a. is not under any obligation to pay child support; or 
b. is under such an obligation and is in good standing with respect to that obligation; or 
c. has agreed to a payment plan with the Vermont Office of Child Support Services and is in full compliance with that plan. 

Party makes this statement with regard to support owed to any and all children residing in Vermont. In addition, if the Party is a resident of Vermont, Party makes this statement with regard to support owed to any and all children residing in any other state or territory of the United States. 
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15. Sub-Agreements: Party shall not assign, subcontract or subgrant the performance of this Agreement or any portion thereof to any other Party without the prior written approval of the State. Party also agrees to include in all subcontract or subgrant agreements a tax certification in accordance with paragraph 13 above. 
16. No Gifts or Gratuities: Party shall not give title or possession of any thing of substantial value (including property, currency, travel and/or education programs) to any officer or employee of the State during the term of this Agreement. 
17. Copies: All written reports prepared under this Agreement will be printed using both sides of the paper. 
18. Certification Regarding Debarment: Party certifies under pains and penalties of perjury that, as of the date that this Agreement is signed, neither Party nor Party’s principals (officers, directors, owners, or partners) are presently debarred, suspended, proposed for debarment, declared ineligible or excluded from participation in federal programs, or programs supported in whole or in part by federal funds. 

Party further certifies under pains and penalties of perjury that, as of the date that this Agreement is signed, Party is not presently debarred, suspended, nor named on the State’s debarment list at: http://bgs.vermont.gov/purchasing/debarment 
19. Certification Regarding Use of State Funds: In the case that Party is an employer and this Agreement is a State Funded Grant in excess of $1,001, Party certifies that none of these State funds will be used to interfere with or restrain the exercise of Party’s employee’s rights with respect to unionization. 
20. Internal Controls: In the case that this Agreement is an award that is funded in whole or in part by Federal funds, in accordance with 2 CFR Part II, §200.303, the Party must establish and maintain effective internal control over the Federal award to provide reasonable assurance that the Party is managing the Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the award. These internal controls should be in compliance with guidance in “Standards for Internal Control in the Federal Government” issued by the Comptroller General of the United States and the “Internal Control Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). 
21. Mandatory Disclosures: In the case that this Agreement is an award funded in whole or in part by Federal funds, in accordance with 2CFR Part II, §200.113, Party must disclose, in a timely manner, in writing to the State, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures may result in the imposition of sanctions which may include disallowance of costs incurred, withholding of payments, termination of the Agreement, suspension/debarment, etc. 
22. Conflict of Interest: Party must disclose in writing any potential conflict of interest in accordance with Uniform Guidance §200.112, Bulletin 5 Section IX and Bulletin 3.5 Section IV.B. 

(End of Standard Provisions)

SOW XXXXXXXXXXXXXXX                               		8/24/2015
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1. [bookmark: _Toc63849763][bookmark: _Toc64432158][bookmark: _Toc82851064][bookmark: _Toc82851165][bookmark: _Toc82851254][bookmark: _Toc82852074][bookmark: _Toc82854141][bookmark: _Toc82910994][bookmark: _Toc82913051][bookmark: _Toc83010699][bookmark: _Toc83450318][bookmark: _Toc83776356][bookmark: _Toc174769965][bookmark: _Toc381019105][bookmark: _Toc415825103]
 Executive Summary
Provide an introduction that includes a brief overview of the technology project and selected vendor(s) as well as any significant findings or conclusions. Ensure any significant findings or conclusions are supported by data in the report.

[bookmark: _Toc381019106][bookmark: _Toc415825104]1.1 Cost Summary 
	IT Activity Lifecycle:
	<<#>> Years

	Total Lifecycle Costs:
	$

	Total Implementation Costs: 
	$

	New Annual Operating Costs: 
	$

	Current Annual Operating Costs:
	$

	Difference Between Current and New Operating Costs:
	$

	Funding Source(s) and Percentage Breakdown if Multiple Sources:
	



[bookmark: _Toc381019107][bookmark: _Toc415825105]1.2 Disposition of Independent Review Deliverables
	Deliverable
	Highlights from the Review
 Include explanations of any significant concerns  

	Acquisition Cost Assessment
	

	Technology Architecture Review
	

	Implementation Plan Assessment
	

	Cost Analysis and Model for Benefit Analysis
	

	Impact Analysis on Net Operating Costs 
	



[bookmark: _Toc415825106][bookmark: _Toc381019108][bookmark: _Toc381019332]1.3 Identified High Impact &/or High Likelihood of Occurrence Risks 
	Risk Description
	State’s Planned Risk Response
	Reviewer’s Assessment of Planned Response  

	
	
	

	
	
	

	
	
	


[bookmark: _Toc381019109][bookmark: _Toc381019333]
[bookmark: _Toc415825107]1.4 Other Key Issues
[bookmark: _Toc381019110][bookmark: _Toc384976328][bookmark: _Toc415824832][bookmark: _Toc415825108]Recap any key issues or concerns identified in the body of the report.
[bookmark: _Toc381019111]
[bookmark: _Toc415825109]1.5 Recommendation
Provide your independent review recommendation on whether or not to proceed with this technology project and vendor(s).

[bookmark: _Toc381019112][bookmark: _Toc415825110]
1.6 Independent Reviewer Certification 

I certify that this Independent Review Report is an independent and unbiased assessment of the proposed solution’s acquisition costs, technical architecture, implementation plan, cost-benefit analysis, and impact on net operating costs, based on the information made available to me by the State.  


______________________________________				____________________
Independent Reviewer Signature						Date


[bookmark: _Toc415825111]1.7 Report Acceptance

The electronic signatures below represent the acceptance of this document as the final completed Independent Review Report.



______________________________________				____________________
DII Oversight Project Manager      						Date



______________________________________				____________________
State of Vermont Chief Information Officer					Date




2. [bookmark: _Toc64432163][bookmark: _Toc82851069][bookmark: _Toc82851170][bookmark: _Toc82851259][bookmark: _Toc82852079][bookmark: _Toc82854146][bookmark: _Toc82910999][bookmark: _Toc82913056][bookmark: _Toc83010704][bookmark: _Toc83450323][bookmark: _Toc83776361][bookmark: _Toc174769967][bookmark: _Toc381019113][bookmark: _Toc415825112]Scope of this Independent Review
Add or change this section as applicable.
[bookmark: _Toc381019114][bookmark: _Toc415825113]2.1 In-Scope

The scope of this document is fulfilling the requirements of Vermont Statute, Title 3, Chapter 45, §2222(g):
[bookmark: _Toc384976333][bookmark: _Toc414545355][bookmark: _Toc414547093][bookmark: _Toc415824838][bookmark: _Toc415825114][bookmark: _Toc282442618][bookmark: _Toc282443331][bookmark: _Toc282587941][bookmark: _Toc298240197][bookmark: _Toc330288214][bookmark: _Toc381019115][bookmark: _Toc381019577][bookmark: _Toc381020767][bookmark: _Toc381193898][bookmark: _Toc381194019][bookmark: _Toc384127111]The Secretary of Administration shall obtain independent expert review of any recommendation for any information technology initiated after July 1, 1996, as information technology activity is defined by subdivision (a)(10), when its total cost is $1,000,000 or greater or when required by the State Chief Information Officer. 
[bookmark: _Toc384976334][bookmark: _Toc414545356][bookmark: _Toc414547094][bookmark: _Toc415824839][bookmark: _Toc415825115]The independent review report includes:
· An acquisition cost assessment
· A technology architecture review
· An implementation plan assessment 
· A cost analysis and model for benefit analysis; and
· An impact analysis on net operating costs for the Agency carrying out the activity
· An overall risk assessment of the proposed solution
 

[bookmark: _Toc381019116][bookmark: _Toc415825116]2.2 Out-of-Scope
If applicable, describe any limits of this review and any area of the project or proposal that you did not review.

A separate deliverable contracted as part of this Independent Review may be procurement negotiation advisory services, but documentation related to those services are not part of this report.

3. [bookmark: _Toc381019117][bookmark: _Toc415825117]Sources of Information 

[bookmark: _Toc381019118][bookmark: _Toc415825118]3.1 Independent Review Participants
List the individuals that participated in this Independent Review. 

	Name
	Employer and Title
	Participation Topic(s) 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc381019119][bookmark: _Toc415825119]3.2 Independent Review Documentation
Complete the chart below to list the documentation utilized to compile this independent review.

	Document Name
	Description 
	Source

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





4. [bookmark: _Toc381019120][bookmark: _Toc415825120]Project Information
[bookmark: _Toc63849768][bookmark: _Toc64432164][bookmark: _Toc82851070][bookmark: _Toc82851171][bookmark: _Toc82851260][bookmark: _Toc82852080][bookmark: _Toc82854147][bookmark: _Toc82911000][bookmark: _Toc82913057][bookmark: _Toc83010705][bookmark: _Toc83450324][bookmark: _Toc83776362][bookmark: _Toc174769968][bookmark: _Toc381019121][bookmark: _Toc415825121]4.1 Historical Background
Provide any relevant background that has resulted in this project.


[bookmark: _Toc58741887][bookmark: _Toc64432167][bookmark: _Toc82851073][bookmark: _Toc82851174][bookmark: _Toc82851263][bookmark: _Toc82852083][bookmark: _Toc82854150][bookmark: _Toc82911003][bookmark: _Toc82913060][bookmark: _Toc83010708][bookmark: _Toc83450327][bookmark: _Toc83776365][bookmark: _Toc174769971][bookmark: _Toc381019122][bookmark: _Toc415825122]4.2 Project Goal
Explain why the project is being undertaken.



[bookmark: _Toc58741888][bookmark: _Toc64432168][bookmark: _Toc82851074][bookmark: _Toc82851175][bookmark: _Toc82851264][bookmark: _Toc82852084][bookmark: _Toc82854151][bookmark: _Toc82911004][bookmark: _Toc82913061][bookmark: _Toc83010709][bookmark: _Toc83450328][bookmark: _Toc83776366][bookmark: _Toc174769972][bookmark: _Toc381019123][bookmark: _Toc415825123]4.3 Project Scope
[bookmark: _Toc74716466][bookmark: _Toc74720542][bookmark: _Toc74732826][bookmark: _Toc74732915][bookmark: _Toc74960616][bookmark: _Toc75163187][bookmark: _Toc75232012][bookmark: _Toc75311306][bookmark: _Toc76547955][bookmark: _Toc76868802][bookmark: _Toc79914463][bookmark: _Toc79976578][bookmark: _Toc79976911][bookmark: _Toc79996066][bookmark: _Toc79996843][bookmark: _Toc80157079][bookmark: _Toc80168788][bookmark: _Toc80169423][bookmark: _Toc82911005][bookmark: _Toc82913062][bookmark: _Toc83010710][bookmark: _Toc83450329][bookmark: _Toc83776367][bookmark: _Toc174769973]Describe the project scope and list the major deliverables.  Add or delete lines as needed.



4.3.1 Major Deliverables

1.
2.
3.
4.
5.	

[bookmark: _Toc381019124][bookmark: _Toc415825124]4.4 Project Phases, Milestones and Schedule
Provide a list of the major project phases, milestones and high level schedule.  You may elect to include it as an attachment to the report instead of within the body.


5. [bookmark: _Toc415825125]
Acquisition Cost Assessment
List all acquisition costs in the table below (i.e. the comprehensive list of the one-time costs to acquire the proposed system/service). Do not include any costs that reoccur during the system/service lifecycle.  Add or delete lines as appropriate.  Based on your assessment of Acquisition Costs, please answer the questions listed below in this section. 

	[bookmark: _Toc384127122][bookmark: _Toc384976345][bookmark: _Toc414545367][bookmark: _Toc414547105][bookmark: _Toc415824850][bookmark: _Toc415825126]Acquisition Costs
	[bookmark: _Toc384127123][bookmark: _Toc384976346][bookmark: _Toc414545368][bookmark: _Toc414547106][bookmark: _Toc415824851][bookmark: _Toc415825127]Cost
	[bookmark: _Toc384127124][bookmark: _Toc384976347][bookmark: _Toc414545369][bookmark: _Toc414547107][bookmark: _Toc415824852][bookmark: _Toc415825128]Comments

	[bookmark: _Toc384127125][bookmark: _Toc384976348][bookmark: _Toc414545370][bookmark: _Toc414547108][bookmark: _Toc415824853][bookmark: _Toc415825129]Hardware Costs
	[bookmark: _Toc384127126][bookmark: _Toc384976349][bookmark: _Toc414545371][bookmark: _Toc414547109][bookmark: _Toc415824854][bookmark: _Toc415825130]$
	

	[bookmark: _Toc384127127][bookmark: _Toc384976350][bookmark: _Toc414545372][bookmark: _Toc414547110][bookmark: _Toc415824855][bookmark: _Toc415825131]Software Costs
	[bookmark: _Toc384127128][bookmark: _Toc384976351][bookmark: _Toc414545373][bookmark: _Toc414547111][bookmark: _Toc415824856][bookmark: _Toc415825132]$
	

	[bookmark: _Toc384127129][bookmark: _Toc384976352][bookmark: _Toc414545374][bookmark: _Toc414547112][bookmark: _Toc415824857][bookmark: _Toc415825133]Implementation Services
	[bookmark: _Toc384127130][bookmark: _Toc384976353][bookmark: _Toc414545375][bookmark: _Toc414547113][bookmark: _Toc415824858][bookmark: _Toc415825134]$
	

	[bookmark: _Toc384127131][bookmark: _Toc384976354][bookmark: _Toc414545376][bookmark: _Toc414547114][bookmark: _Toc415824859][bookmark: _Toc415825135]System Integration Costs
	[bookmark: _Toc384127132][bookmark: _Toc384976355][bookmark: _Toc414545377][bookmark: _Toc414547115][bookmark: _Toc415824860][bookmark: _Toc415825136]$
	

	[bookmark: _Toc384127133][bookmark: _Toc384976356][bookmark: _Toc414545378][bookmark: _Toc414547116][bookmark: _Toc415824861][bookmark: _Toc415825137]Professional Services (e.g. Project Management, Technical, Training, etc.)
	[bookmark: _Toc384127134][bookmark: _Toc384976357][bookmark: _Toc414545379][bookmark: _Toc414547117][bookmark: _Toc415824862][bookmark: _Toc415825138]$
	

	[bookmark: _Toc384127135][bookmark: _Toc384976358][bookmark: _Toc414545380][bookmark: _Toc414547118][bookmark: _Toc415824863][bookmark: _Toc415825139]<<Other>>
	[bookmark: _Toc384127136][bookmark: _Toc384976359][bookmark: _Toc414545381][bookmark: _Toc414547119][bookmark: _Toc415824864][bookmark: _Toc415825140]$
	

	[bookmark: _Toc384127137][bookmark: _Toc384976360][bookmark: _Toc414545382][bookmark: _Toc414547120][bookmark: _Toc415824865][bookmark: _Toc415825141]<<Other>>
	[bookmark: _Toc384127138][bookmark: _Toc384976361][bookmark: _Toc414545383][bookmark: _Toc414547121][bookmark: _Toc415824866][bookmark: _Toc415825142]$
	

	[bookmark: _Toc384127139][bookmark: _Toc384976362][bookmark: _Toc414545384][bookmark: _Toc414547122][bookmark: _Toc415824867][bookmark: _Toc415825143]Total Acquisition Costs
	[bookmark: _Toc384127140][bookmark: _Toc384976363][bookmark: _Toc414545385][bookmark: _Toc414547123][bookmark: _Toc415824868][bookmark: _Toc415825144]$
	



1. [bookmark: _Toc384127141][bookmark: _Toc384976364][bookmark: _Toc414545386][bookmark: _Toc414547124][bookmark: _Toc415824869][bookmark: _Toc415825145]Cost Validation:  Describe how you validated the Acquisition Costs.

2. [bookmark: _Toc414547125][bookmark: _Toc384127142][bookmark: _Toc384976365][bookmark: _Toc414545387][bookmark: _Toc415824870][bookmark: _Toc415825146]Cost Comparison:  How do the Acquisition Costs of the proposed solution compare to what others have paid for similar solutions? Will the State be paying more, less or about the same?


3. Cost Assessment:  Are the Acquisition Costs valid and appropriate in your professional opinion?  List any concerns or issues with the costs. 


Additional Comments on Acquisition Costs:
6. [bookmark: _Toc64432177][bookmark: _Toc82851083][bookmark: _Toc82851184][bookmark: _Toc82851273][bookmark: _Toc82852093][bookmark: _Toc82854160][bookmark: _Toc82911013][bookmark: _Toc82913070][bookmark: _Toc83010718][bookmark: _Toc83450337][bookmark: _Toc83776375][bookmark: _Toc174769981][bookmark: _Toc415825147]
Technology Architecture Review
After performing an independent technology architecture review of the proposed solution, please respond to the following. 

1. State’s IT Strategic Plan:   Describe how the proposed solution aligns with each of the State’s IT Strategic Principles:
1) Leverage successes of others, learning best practices from outside Vermont 
2) Leverage shared services and cloud-based IT, taking advantage of IT economies of scale 
3) Adapt the Vermont workforce to the evolving needs of state government 
4) Apply enterprise architecture principles to drive digital transformation based on business needs 
5) Couple IT with business process optimization, to improve overall productivity and customer service 
6) Optimize IT investments via sound Project Management 
7) Manage data commensurate with risk 
8) Incorporate metrics to measure outcomes


2. Sustainability:  Comment on the sustainability of the solution’s technical architecture (i.e., is it sustainable?).



3. Security:   Does the proposed solution have the appropriate level of security for the proposed activity it will perform (including any applicable State or Federal standards)?  Please describe.


4. Compliance with the Section 508 Amendment to the Rehabilitation Act of 1973, as amended in 1998:  Comment on the solution’s compliance with accessibility standards as outlined in this amendment.  Reference: http://www.section508.gov/content/learn


5. Disaster Recovery:  What is your assessment of the proposed solution’s disaster recovery plan; do you think it is adequate?  How might it be improved?  Are there specific actions that you would recommend to improve the plan?


6. Data Retention:  Describe the relevant data retention needs and how they will be satisfied for or by the proposed solution.  


7. Service Level Agreement:  What are the post implementation services and  service levels required by the State?  Is the vendor proposed service level agreement adequate to meet these needs in your judgement? 
 

8. System Integration:  Is the data export reporting capability of the proposed solution consumable by the State?  What data is exchanged and what systems (State and non-State) will the solution integrate/interface with?  


Additional Comments on Architecture:



7. [bookmark: _Toc64432183][bookmark: _Toc82851089][bookmark: _Toc82851190][bookmark: _Toc82851279][bookmark: _Toc82852099][bookmark: _Toc82854166][bookmark: _Toc82911019][bookmark: _Toc82913076][bookmark: _Toc83010724][bookmark: _Toc83450343][bookmark: _Toc83776381][bookmark: _Toc174769987][bookmark: _Toc415825148]Assessment of Implementation Plan
After assessing the Implementation Plan, please comment on each of the following. 

1. The reality of the implementation timetable
2. Readiness of impacted divisions/ departments to participate in this solution/project (consider current culture, staff buy-in, organizational changes needed, and leadership readiness).
3. Do the milestones and deliverables proposed by the vendor provide enough detail to hold them accountable for meeting the Business needs in these areas:
A. Project Management
B. Training
C. Testing
D. Design
E. Conversion (if applicable)
F. Implementation planning
G. Implementation
4. Does the State have a resource lined up to be the Project Manager on the project?  If so, does this person possess the skills and experience to be successful in this role in your judgement? Please explain.



Additional Comments on Implementation Plan:



8. [bookmark: _Toc414545391][bookmark: _Toc414547129][bookmark: _Toc64432193][bookmark: _Toc82851099][bookmark: _Toc82851200][bookmark: _Toc82851289][bookmark: _Toc82852109][bookmark: _Toc82854176][bookmark: _Toc82911029][bookmark: _Toc82913086][bookmark: _Toc83010734][bookmark: _Toc83450353][bookmark: _Toc83776391][bookmark: _Toc174769997][bookmark: _Toc415825149]Cost Benefit Analysis
This section involves four tasks:
1) Perform an independent Cost Benefit Analysis.  Information provided by the State may be used, but the reviewer must validate it for accuracy and completeness.
2) Provide a Lifecycle Cost Benefit Analysis spreadsheet as an Attachment 1 to this report. A sample format is provided at the end of this report template..
A. The cost component of the cost/benefit analysis will include all one-time acquisition costs, on-going operational costs (licensing, maintenance, refresh, etc.) plus internal costs of staffing and “other costs”. “Other costs” include the cost of personnel or contractors required for this solution, enhancements/upgrades planned for the lifecycle, consumables, costs associated with system interfaces, and any costs of upgrading the current environment to accept the proposed solution (new facilities, etc.).
B. The benefit side of the cost/benefit will include: 1. Intangible items for which an actual cost cannot be attributed.  2.  Tangible savings/benefit such as actual savings in personnel, contractors or operating expense associated with existing methods of accomplishing the work which will be performed by the proposed solution. Tangible benefits also include additional revenue which may result from the proposed solution.
C. The cost benefit analysis will be for the IT activity’s lifecycle.
D. The format will be a column spreadsheet with one column for each year in the lifecycle. The rows will contain the itemized costs with totals followed by the itemized benefits with totals. 
E. Identify the source of funds (federal, state, one-time vs. ongoing). For example, implementation may be covered by federal dollars but operations will be paid by State funds.
3) Perform an analysis of the IT ABC form (Business Case/Cost Analysis) completed by the Business.
4) Respond to the questions/items listed below.
1. [bookmark: _Toc381019153][bookmark: _Toc381019615][bookmark: _Toc381020805][bookmark: _Toc381193936][bookmark: _Toc381194057][bookmark: _Toc384976371][bookmark: _Toc414545393][bookmark: _Toc414547131][bookmark: _Toc415824874][bookmark: _Toc415825150][bookmark: _Toc64432194][bookmark: _Toc82851100][bookmark: _Toc82851201][bookmark: _Toc82851290][bookmark: _Toc82852110][bookmark: _Toc82854177][bookmark: _Toc82911030][bookmark: _Toc82913087][bookmark: _Toc83010735][bookmark: _Toc83450354][bookmark: _Toc83776392][bookmark: _Toc174769998]Analysis Description:  Provide a narrative summary of the cost benefit analysis conducted. Be sure to indicate how the costs were independently validated.

2. Assumptions:  List any assumptions made in your analysis.

3. Funding:   Provide the funding source(s).  If multiple sources, indicate the percentage of each source for both Acquisition Costs and on-going Operational costs over the duration of the system/service lifecycle.  

4. Tangible Costs & Benefits:  Provide a list and description of the tangible costs and benefits of this project. Its “tangible” if it has a direct impact on implementation or operating costs (an increase = a tangible cost and a decrease = a tangible benefit).  The cost of software licenses is an example of a tangible cost.  Projected annual operating cost savings is an example of a tangible benefit.

5. Intangible Costs & Benefits:  Provide a list and descriptions of the intangible costs and benefits.  Its “intangible” if it has a positive or negative impact but is not cost related. Examples: Customer Service is expected to improve (intangible benefit) or Employee Morale is expected to decline (intangible cost). 

6. Costs vs. Benefits:  Do the benefits of this project (consider both tangible and intangible) outweigh the costs in your opinion?  Please elaborate on your response.

7. [bookmark: _Toc381019154][bookmark: _Toc381019616][bookmark: _Toc381020806][bookmark: _Toc381193937][bookmark: _Toc381194058]IT ABC Form Review:  Review the IT ABC form (Business Case/Cost Analysis) created by the Business for this project.  Is the information consistent with your independent review and analysis?  If not, please describe.  Is the lifecycle that was used appropriate for the technology being proposed?  If not, please explain. 

[bookmark: _Toc82852114][bookmark: _Toc82854181][bookmark: _Toc82911034][bookmark: _Toc82913091][bookmark: _Toc83010739][bookmark: _Toc83450358][bookmark: _Toc83776396][bookmark: _Toc174770003][bookmark: _Toc381019155]Additional Comments on the Cost Benefit Analysis:


9. [bookmark: _Toc415825151]Impact Analysis on Net Operating Costs 
1.) Perform a lifecycle cost impact analysis on net operating costs for the agency carrying out the activity, minimally including the following:
a) Estimated future-state ongoing annual operating costs, and estimated lifecycle operating costs.  Consider also if the project will yield additional revenue generation that may offset any increase in operating costs.
b) Current-state annual operating costs;  assess total current costs over span of new IT activity lifecycle
c) Provide a breakdown of funding sources (federal, state, one-time vs. ongoing)
2.) Create a table to illustrate the net operating cost impact.  
3.) Respond to the items below.

1. [bookmark: _Toc381019156][bookmark: _Toc381019618][bookmark: _Toc381020808][bookmark: _Toc381193939][bookmark: _Toc381194060][bookmark: _Toc384976373][bookmark: _Toc414545395][bookmark: _Toc414547133][bookmark: _Toc415824876][bookmark: _Toc415825152]Insert a table to illustrate the Net Operating Cost Impact.  












2. [bookmark: _Toc381019157][bookmark: _Toc381019619][bookmark: _Toc381020809][bookmark: _Toc381193940][bookmark: _Toc381194061][bookmark: _Toc384976374][bookmark: _Toc414545396][bookmark: _Toc414547134][bookmark: _Toc415824877][bookmark: _Toc415825153]Provide a narrative summary of the analysis conducted and include a list of any assumptions.

3. [bookmark: _Toc381193941][bookmark: _Toc381194062][bookmark: _Toc384976375][bookmark: _Toc414545397][bookmark: _Toc414547135][bookmark: _Toc415824878][bookmark: _Toc415825154]Explain any net operating increases that will be covered by federal funding.  Will this funding cover the entire lifecycle?  If not, please provide the breakouts by year.


4. What is the break-even point for this IT Activity (considering implementation and on-going operating costs)?




10. [bookmark: _Toc415825155] Risk Assessment & Risk Register
Perform an independent risk assessment and complete a Risk Register.  The assessment process will include performing the following activities:
A. Ask the independent review participants to provide a list of the risks that they have identified and their strategies for addressing those risks.
B. Independently validate the risk information provided by the State and/or vendor and assess their risk strategies.
C. Identify any additional risks.
D. Ask the Business to respond to your identified risks, as well as provide strategies to address them.
E. Assess the risks strategies provided by the Business for the additional risks you identified.
F. Document all this information in a Risk Register and label it Attachment 2. The Risk Register should include the following: 
· Source of Risk:  Project, Proposed Solution, Vendor or Other
· Risk Description:  Provide a description of what the risk entails  
· Risk ratings to indicate:  Likelihood and probability of risk occurrence; Impact should risk occur; and Overall risk rating (high, medium or low priority)
· State’s Planned Risk Strategy:  Avoid, Mitigate, Transfer or Accept
· State’s Planned Risk Response:   Describe what  the State plans to do (if anything) to address the risk
· Timing of Risk Response:  Describe the planned timing for carrying out the risk response (e.g. prior to the start of the project, during the Planning Phase, prior to implementation, etc.)
1. Reviewer’s Assessment of State’s Planned Response:  Indicate if the planned response is adequate/appropriate in your judgment and if not what would you recommend.

Additional Comments on Risks:
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Sample Format    

     Project Name:

Description

Initial 

Implementation

Maintenance Maintenance Maintenance

Refresh & 

Maintenance

Fiscal Year FY 20XX FY 20XX FY 20XX FY20XX FY 20XX

Hardware

Server Hardware - $                   

Network Upgrades - $                   

Desktop Hardware - $                   

Other - $                   

Hardware Total - $                    - $                 - $                 - $                 - $                 - $                   

Software

Product License - $                   

Product Per-User Charges - $                   

Database - $                   

Operating System Software - $                   

Additional Server Software - $                   

Additional Network Software - $                   

Other - $                   

Software Total - $                    - $                 - $                 - $                 - $                 - $                   

Consulting

Third-Party - Technical - $                   

Third-Party - Business - $                   

Deployment  - $                   

Upgrade 

Other - $                   

Consulting Total - $                    - $                 - $                 - $                 - $                 - $                   

Training

Trainer - $                   

Other - $                   

Training Total - $                    - $                 - $                 - $                 - $                 - $                   

Other

Other 1 - $                   

Other 2 - $                   

Other Total - $                    - $                 - $                 - $                 - $                 - $                   

Personnel - Additional

Technical Staff 0



Total Qty Unit Price


Microsoft_Excel_Worksheet1.xlsx
Life Cycle Cost Analysis Temp

		 Sample Format         Project Name:

		Description		Qty		Unit Price		Initial Implementation		Maintenance		Maintenance		Maintenance		Refresh & Maintenance		Total

		Fiscal Year						FY 20XX		FY 20XX		FY 20XX		FY20XX		FY 20XX

		Hardware

		Server Hardware																$   - 0

		Network Upgrades																$   - 0

		Desktop Hardware																$   - 0

		Other																$   - 0

		Hardware Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software

		Product License																$   - 0

		Product Per-User Charges																$   - 0

		Database																$   - 0

		Operating System Software																$   - 0

		Additional Server Software																$   - 0

		Additional Network Software																$   - 0

		Other																$   - 0

		Software Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Consulting

		Third-Party - Technical																$   - 0

		Third-Party - Business																$   - 0

		Deployment 																$   - 0

		Upgrade 

		Other																$   - 0

		Consulting Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training

		Trainer																$   - 0

		Other																$   - 0

		Training Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other

		Other 1																$   - 0

		Other 2																$   - 0

		Other Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Personnel - Additional

		Technical Staff																0

		Business Staff																0

		Other																0

		Personnel - Additional Total						0		0		0		0		0		0

		Grand Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		NOTES / ASSUMPTIONS:
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