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1. [bookmark: _Toc63849763][bookmark: _Toc64432158][bookmark: _Toc82851064][bookmark: _Toc82851165][bookmark: _Toc82851254][bookmark: _Toc82852074][bookmark: _Toc82854141][bookmark: _Toc82910994][bookmark: _Toc82913051][bookmark: _Toc83010699][bookmark: _Toc83450318][bookmark: _Toc83776356][bookmark: _Toc174769965][bookmark: _Toc381019105][bookmark: _Toc415825103]
 Executive Summary
Provide an introduction that includes a brief overview of the technology project and selected vendor(s) as well as any significant findings or conclusions. Ensure any significant findings or conclusions are supported by data in the report.

[bookmark: _Toc381019106][bookmark: _Toc415825104]1.1 Cost Summary 
	IT Activity Lifecycle:
	<<#>> Years

	Total Lifecycle Costs:
	$

	Total Implementation Costs: 
	$

	New Annual Operating Costs: 
	$

	Current Annual Operating Costs:
	$

	Difference Between Current and New Operating Costs:
	$

	Funding Source(s) and Percentage Breakdown if Multiple Sources:
	



[bookmark: _Toc381019107][bookmark: _Toc415825105]1.2 Disposition of Independent Review Deliverables
	Deliverable
	Highlights from the Review
 Include explanations of any significant concerns  

	Acquisition Cost Assessment
	

	Technology Architecture Review
	

	Implementation Plan Assessment
	

	Cost Analysis and Model for Benefit Analysis
	

	Impact Analysis on Net Operating Costs 
	



[bookmark: _Toc415825106][bookmark: _Toc381019108][bookmark: _Toc381019332]1.3 Identified High Impact &/or High Likelihood of Occurrence Risks 
	Risk Description
	State’s Planned Risk Response
	Reviewer’s Assessment of Planned Response  

	
	
	

	
	
	

	
	
	


[bookmark: _Toc381019109][bookmark: _Toc381019333]
[bookmark: _Toc415825107]1.4 Other Key Issues
[bookmark: _Toc381019110][bookmark: _Toc384976328][bookmark: _Toc415824832][bookmark: _Toc415825108]Recap any key issues or concerns identified in the body of the report.
[bookmark: _Toc381019111]
[bookmark: _Toc415825109]1.5 Recommendation
Provide your independent review recommendation on whether or not to proceed with this technology project and vendor(s).

[bookmark: _Toc381019112][bookmark: _Toc415825110]
1.6 Independent Reviewer Certification 

I certify that this Independent Review Report is an independent and unbiased assessment of the proposed solution’s acquisition costs, technical architecture, implementation plan, cost-benefit analysis, and impact on net operating costs, based on the information made available to me by the State.  


______________________________________				____________________
Independent Reviewer Signature						Date


[bookmark: _Toc415825111]1.7 Report Acceptance

The electronic signature below represent the acceptance of this document as the final completed Independent Review Report.



______________________________________				____________________
State of Vermont Chief Information Officer					Date




2. [bookmark: _Toc64432163][bookmark: _Toc82851069][bookmark: _Toc82851170][bookmark: _Toc82851259][bookmark: _Toc82852079][bookmark: _Toc82854146][bookmark: _Toc82910999][bookmark: _Toc82913056][bookmark: _Toc83010704][bookmark: _Toc83450323][bookmark: _Toc83776361][bookmark: _Toc174769967][bookmark: _Toc381019113][bookmark: _Toc415825112]Scope of this Independent Review
Add or change this section as applicable.
[bookmark: _Toc381019114][bookmark: _Toc415825113]2.1 In-Scope

The scope of this document is fulfilling the requirements of Vermont Statute, Title 3, Chapter 45, §2222(g):
[bookmark: _Toc384976333][bookmark: _Toc414545355][bookmark: _Toc414547093][bookmark: _Toc415824838][bookmark: _Toc415825114][bookmark: _Toc282442618][bookmark: _Toc282443331][bookmark: _Toc282587941][bookmark: _Toc298240197][bookmark: _Toc330288214][bookmark: _Toc381019115][bookmark: _Toc381019577][bookmark: _Toc381020767][bookmark: _Toc381193898][bookmark: _Toc381194019][bookmark: _Toc384127111]The Secretary of Administration shall obtain independent expert review of any recommendation for any information technology initiated after July 1, 1996, as information technology activity is defined by subdivision (a)(10), when its total cost is $1,000,000 or greater or when required by the State Chief Information Officer. 
[bookmark: _Toc384976334][bookmark: _Toc414545356][bookmark: _Toc414547094][bookmark: _Toc415824839][bookmark: _Toc415825115]The independent review report includes:
· An acquisition cost assessment
· A technology architecture review
· An implementation plan assessment 
· A cost analysis and model for benefit analysis; and
· An impact analysis on net operating costs for the Agency carrying out the activity
· An overall risk assessment of the proposed solution
 

[bookmark: _Toc381019116][bookmark: _Toc415825116]2.2 Out-of-Scope
If applicable, describe any limits of this review and any area of the project or proposal that you did not review.

A separate deliverable contracted as part of this Independent Review may be procurement negotiation advisory services, but documentation related to those services are not part of this report.

3. [bookmark: _Toc381019117][bookmark: _Toc415825117]Sources of Information 

[bookmark: _Toc381019118][bookmark: _Toc415825118]3.1 Independent Review Participants
List the individuals that participated in this Independent Review. 

	Name
	Employer and Title
	Participation Topic(s) 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc381019119][bookmark: _Toc415825119]3.2 Independent Review Documentation
Complete the chart below to list the documentation utilized to compile this independent review.

	Document Name
	Description 
	Source

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





4. [bookmark: _Toc381019120][bookmark: _Toc415825120]Project Information
[bookmark: _Toc63849768][bookmark: _Toc64432164][bookmark: _Toc82851070][bookmark: _Toc82851171][bookmark: _Toc82851260][bookmark: _Toc82852080][bookmark: _Toc82854147][bookmark: _Toc82911000][bookmark: _Toc82913057][bookmark: _Toc83010705][bookmark: _Toc83450324][bookmark: _Toc83776362][bookmark: _Toc174769968][bookmark: _Toc381019121][bookmark: _Toc415825121]4.1 Historical Background
Provide any relevant background that has resulted in this project.


[bookmark: _Toc58741887][bookmark: _Toc64432167][bookmark: _Toc82851073][bookmark: _Toc82851174][bookmark: _Toc82851263][bookmark: _Toc82852083][bookmark: _Toc82854150][bookmark: _Toc82911003][bookmark: _Toc82913060][bookmark: _Toc83010708][bookmark: _Toc83450327][bookmark: _Toc83776365][bookmark: _Toc174769971][bookmark: _Toc381019122][bookmark: _Toc415825122]4.2 Project Goal
Explain why the project is being undertaken.



[bookmark: _Toc58741888][bookmark: _Toc64432168][bookmark: _Toc82851074][bookmark: _Toc82851175][bookmark: _Toc82851264][bookmark: _Toc82852084][bookmark: _Toc82854151][bookmark: _Toc82911004][bookmark: _Toc82913061][bookmark: _Toc83010709][bookmark: _Toc83450328][bookmark: _Toc83776366][bookmark: _Toc174769972][bookmark: _Toc381019123][bookmark: _Toc415825123]4.3 Project Scope
[bookmark: _Toc74716466][bookmark: _Toc74720542][bookmark: _Toc74732826][bookmark: _Toc74732915][bookmark: _Toc74960616][bookmark: _Toc75163187][bookmark: _Toc75232012][bookmark: _Toc75311306][bookmark: _Toc76547955][bookmark: _Toc76868802][bookmark: _Toc79914463][bookmark: _Toc79976578][bookmark: _Toc79976911][bookmark: _Toc79996066][bookmark: _Toc79996843][bookmark: _Toc80157079][bookmark: _Toc80168788][bookmark: _Toc80169423][bookmark: _Toc82911005][bookmark: _Toc82913062][bookmark: _Toc83010710][bookmark: _Toc83450329][bookmark: _Toc83776367][bookmark: _Toc174769973]Describe the project scope and list the major deliverables.  Add or delete lines as needed.



4.3.1 Major Deliverables

1.
2.
3.
4.
5.	

[bookmark: _Toc381019124][bookmark: _Toc415825124]4.4 Project Phases, Milestones and Schedule
Provide a list of the major project phases, milestones and high level schedule.  You may elect to include it as an attachment to the report instead of within the body.


5. [bookmark: _Toc415825125]
Acquisition Cost Assessment
List all acquisition costs in the table below (i.e. the comprehensive list of the one-time costs to acquire the proposed system/service). Do not include any costs that reoccur during the system/service lifecycle.  Add or delete lines as appropriate.  Based on your assessment of Acquisition Costs, please answer the questions listed below in this section. 

	[bookmark: _Toc384127122][bookmark: _Toc384976345][bookmark: _Toc414545367][bookmark: _Toc414547105][bookmark: _Toc415824850][bookmark: _Toc415825126]Acquisition Costs
	[bookmark: _Toc384127123][bookmark: _Toc384976346][bookmark: _Toc414545368][bookmark: _Toc414547106][bookmark: _Toc415824851][bookmark: _Toc415825127]Cost
	[bookmark: _Toc384127124][bookmark: _Toc384976347][bookmark: _Toc414545369][bookmark: _Toc414547107][bookmark: _Toc415824852][bookmark: _Toc415825128]Comments

	[bookmark: _Toc384127125][bookmark: _Toc384976348][bookmark: _Toc414545370][bookmark: _Toc414547108][bookmark: _Toc415824853][bookmark: _Toc415825129]Hardware Costs
	[bookmark: _Toc384127126][bookmark: _Toc384976349][bookmark: _Toc414545371][bookmark: _Toc414547109][bookmark: _Toc415824854][bookmark: _Toc415825130]$
	

	[bookmark: _Toc384127127][bookmark: _Toc384976350][bookmark: _Toc414545372][bookmark: _Toc414547110][bookmark: _Toc415824855][bookmark: _Toc415825131]Software Costs
	[bookmark: _Toc384127128][bookmark: _Toc384976351][bookmark: _Toc414545373][bookmark: _Toc414547111][bookmark: _Toc415824856][bookmark: _Toc415825132]$
	

	[bookmark: _Toc384127129][bookmark: _Toc384976352][bookmark: _Toc414545374][bookmark: _Toc414547112][bookmark: _Toc415824857][bookmark: _Toc415825133]Implementation Services
	[bookmark: _Toc384127130][bookmark: _Toc384976353][bookmark: _Toc414545375][bookmark: _Toc414547113][bookmark: _Toc415824858][bookmark: _Toc415825134]$
	

	[bookmark: _Toc384127131][bookmark: _Toc384976354][bookmark: _Toc414545376][bookmark: _Toc414547114][bookmark: _Toc415824859][bookmark: _Toc415825135]System Integration Costs
	[bookmark: _Toc384127132][bookmark: _Toc384976355][bookmark: _Toc414545377][bookmark: _Toc414547115][bookmark: _Toc415824860][bookmark: _Toc415825136]$
	

	[bookmark: _Toc384127133][bookmark: _Toc384976356][bookmark: _Toc414545378][bookmark: _Toc414547116][bookmark: _Toc415824861][bookmark: _Toc415825137]Professional Services (e.g. Project Management, Technical, Training, etc.)
	[bookmark: _Toc384127134][bookmark: _Toc384976357][bookmark: _Toc414545379][bookmark: _Toc414547117][bookmark: _Toc415824862][bookmark: _Toc415825138]$
	

	[bookmark: _Toc384127135][bookmark: _Toc384976358][bookmark: _Toc414545380][bookmark: _Toc414547118][bookmark: _Toc415824863][bookmark: _Toc415825139]<<Other>>
	[bookmark: _Toc384127136][bookmark: _Toc384976359][bookmark: _Toc414545381][bookmark: _Toc414547119][bookmark: _Toc415824864][bookmark: _Toc415825140]$
	

	[bookmark: _Toc384127137][bookmark: _Toc384976360][bookmark: _Toc414545382][bookmark: _Toc414547120][bookmark: _Toc415824865][bookmark: _Toc415825141]<<Other>>
	[bookmark: _Toc384127138][bookmark: _Toc384976361][bookmark: _Toc414545383][bookmark: _Toc414547121][bookmark: _Toc415824866][bookmark: _Toc415825142]$
	

	[bookmark: _Toc384127139][bookmark: _Toc384976362][bookmark: _Toc414545384][bookmark: _Toc414547122][bookmark: _Toc415824867][bookmark: _Toc415825143]Total Acquisition Costs
	[bookmark: _Toc384127140][bookmark: _Toc384976363][bookmark: _Toc414545385][bookmark: _Toc414547123][bookmark: _Toc415824868][bookmark: _Toc415825144]$
	



1. [bookmark: _Toc384127141][bookmark: _Toc384976364][bookmark: _Toc414545386][bookmark: _Toc414547124][bookmark: _Toc415824869][bookmark: _Toc415825145]Cost Validation:  Describe how you validated the Acquisition Costs.

2. [bookmark: _Toc414547125][bookmark: _Toc384127142][bookmark: _Toc384976365][bookmark: _Toc414545387][bookmark: _Toc415824870][bookmark: _Toc415825146]Cost Comparison:  How do the Acquisition Costs of the proposed solution compare to what others have paid for similar solutions? Will the State be paying more, less or about the same?


3. Cost Assessment:  Are the Acquisition Costs valid and appropriate in your professional opinion?  List any concerns or issues with the costs. 


Additional Comments on Acquisition Costs:
6. [bookmark: _Toc64432177][bookmark: _Toc82851083][bookmark: _Toc82851184][bookmark: _Toc82851273][bookmark: _Toc82852093][bookmark: _Toc82854160][bookmark: _Toc82911013][bookmark: _Toc82913070][bookmark: _Toc83010718][bookmark: _Toc83450337][bookmark: _Toc83776375][bookmark: _Toc174769981][bookmark: _Toc415825147]
Technology Architecture Review
After performing an independent technology architecture review of the proposed solution, please respond to the following. 

1. State’s IT Strategic Plan:   Describe how the proposed solution aligns with each of the State’s IT Strategic Principles:
1) Leverage successes of others, learning best practices from outside Vermont 
2) Leverage shared services and cloud-based IT, taking advantage of IT economies of scale 
3) Adapt the Vermont workforce to the evolving needs of state government 
4) Apply enterprise architecture principles to drive digital transformation based on business needs 
5) Couple IT with business process optimization, to improve overall productivity and customer service 
6) Optimize IT investments via sound Project Management 
7) Manage data commensurate with risk 
8) Incorporate metrics to measure outcomes


2. Sustainability:  Comment on the sustainability of the solution’s technical architecture (i.e., is it sustainable?).


3. Security:   Does the proposed solution have the appropriate level of security for the proposed activity it will perform (including any applicable State or Federal standards)?  Please describe.


4. Compliance with the Section 508 Amendment to the Rehabilitation Act of 1973, as amended in 1998:  Comment on the solution’s compliance with accessibility standards as outlined in this amendment.  Reference: http://www.section508.gov/content/learn
[bookmark: _GoBack]

5. Disaster Recovery:  What is your assessment of the proposed solution’s disaster recovery plan; do you think it is adequate?  How might it be improved?  Are there specific actions that you would recommend to improve the plan?


6. Data Retention:  Describe the relevant data retention needs and how they will be satisfied for or by the proposed solution.  


7. Service Level Agreement:  What are the post implementation services and  service levels required by the State?  Is the vendor proposed service level agreement adequate to meet these needs in your judgement? 
 

8. System Integration:  Is the data export reporting capability of the proposed solution consumable by the State?  What data is exchanged and what systems (State and non-State) will the solution integrate/interface with?  


Additional Comments on Architecture:


7. [bookmark: _Toc64432183][bookmark: _Toc82851089][bookmark: _Toc82851190][bookmark: _Toc82851279][bookmark: _Toc82852099][bookmark: _Toc82854166][bookmark: _Toc82911019][bookmark: _Toc82913076][bookmark: _Toc83010724][bookmark: _Toc83450343][bookmark: _Toc83776381][bookmark: _Toc174769987][bookmark: _Toc415825148]Assessment of Implementation Plan
After assessing the Implementation Plan, please comment on each of the following. 

1. The reality of the implementation timetable
2. Readiness of impacted divisions/ departments to participate in this solution/project (consider current culture, staff buy-in, organizational changes needed, and leadership readiness).
3. Do the milestones and deliverables proposed by the vendor provide enough detail to hold them accountable for meeting the Business needs in these areas:
A. Project Management
B. Training
C. Testing
D. Design
E. Conversion (if applicable)
F. Implementation planning
G. Implementation
4. Does the State have a resource lined up to be the Project Manager on the project?  If so, does this person possess the skills and experience to be successful in this role in your judgement? Please explain.



Additional Comments on Implementation Plan:



8. [bookmark: _Toc414545391][bookmark: _Toc414547129][bookmark: _Toc64432193][bookmark: _Toc82851099][bookmark: _Toc82851200][bookmark: _Toc82851289][bookmark: _Toc82852109][bookmark: _Toc82854176][bookmark: _Toc82911029][bookmark: _Toc82913086][bookmark: _Toc83010734][bookmark: _Toc83450353][bookmark: _Toc83776391][bookmark: _Toc174769997][bookmark: _Toc415825149]Cost Benefit Analysis
This section involves four tasks:
1) Perform an independent Cost Benefit Analysis.  Information provided by the State may be used, but the reviewer must validate it for accuracy and completeness.
2) Provide a Lifecycle Cost Benefit Analysis spreadsheet as an Attachment 1 to this report. A sample format is provided at the end of this report template..
A. The cost component of the cost/benefit analysis will include all one-time acquisition costs, on-going operational costs (licensing, maintenance, refresh, etc.) plus internal costs of staffing and “other costs”. “Other costs” include the cost of personnel or contractors required for this solution, enhancements/upgrades planned for the lifecycle, consumables, costs associated with system interfaces, and any costs of upgrading the current environment to accept the proposed solution (new facilities, etc.).
B. The benefit side of the cost/benefit will include: 1. Intangible items for which an actual cost cannot be attributed.  2.  Tangible savings/benefit such as actual savings in personnel, contractors or operating expense associated with existing methods of accomplishing the work which will be performed by the proposed solution. Tangible benefits also include additional revenue which may result from the proposed solution.
C. The cost benefit analysis will be for the IT activity’s lifecycle.
D. The format will be a column spreadsheet with one column for each year in the lifecycle. The rows will contain the itemized costs with totals followed by the itemized benefits with totals. 
E. Identify the source of funds (federal, state, one-time vs. ongoing). For example, implementation may be covered by federal dollars but operations will be paid by State funds.
3) Perform an analysis of the IT ABC form (Business Case/Cost Analysis) completed by the Business.
4) Respond to the questions/items listed below.
1. [bookmark: _Toc381019153][bookmark: _Toc381019615][bookmark: _Toc381020805][bookmark: _Toc381193936][bookmark: _Toc381194057][bookmark: _Toc384976371][bookmark: _Toc414545393][bookmark: _Toc414547131][bookmark: _Toc415824874][bookmark: _Toc415825150][bookmark: _Toc64432194][bookmark: _Toc82851100][bookmark: _Toc82851201][bookmark: _Toc82851290][bookmark: _Toc82852110][bookmark: _Toc82854177][bookmark: _Toc82911030][bookmark: _Toc82913087][bookmark: _Toc83010735][bookmark: _Toc83450354][bookmark: _Toc83776392][bookmark: _Toc174769998]Analysis Description:  Provide a narrative summary of the cost benefit analysis conducted. Be sure to indicate how the costs were independently validated.

2. Assumptions:  List any assumptions made in your analysis.

3. Funding:   Provide the funding source(s).  If multiple sources, indicate the percentage of each source for both Acquisition Costs and on-going Operational costs over the duration of the system/service lifecycle.  

4. Tangible Costs & Benefits:  Provide a list and description of the tangible costs and benefits of this project. Its “tangible” if it has a direct impact on implementation or operating costs (an increase = a tangible cost and a decrease = a tangible benefit).  The cost of software licenses is an example of a tangible cost.  Projected annual operating cost savings is an example of a tangible benefit.

5. Intangible Costs & Benefits:  Provide a list and descriptions of the intangible costs and benefits.  Its “intangible” if it has a positive or negative impact but is not cost related. Examples: Customer Service is expected to improve (intangible benefit) or Employee Morale is expected to decline (intangible cost). 

6. Costs vs. Benefits:  Do the benefits of this project (consider both tangible and intangible) outweigh the costs in your opinion?  Please elaborate on your response.

7. [bookmark: _Toc381019154][bookmark: _Toc381019616][bookmark: _Toc381020806][bookmark: _Toc381193937][bookmark: _Toc381194058]IT ABC Form Review:  Review the IT ABC form (Business Case/Cost Analysis) created by the Business for this project.  Is the information consistent with your independent review and analysis?  If not, please describe.  Is the lifecycle that was used appropriate for the technology being proposed?  If not, please explain. 

[bookmark: _Toc82852114][bookmark: _Toc82854181][bookmark: _Toc82911034][bookmark: _Toc82913091][bookmark: _Toc83010739][bookmark: _Toc83450358][bookmark: _Toc83776396][bookmark: _Toc174770003][bookmark: _Toc381019155]Additional Comments on the Cost Benefit Analysis:


9. [bookmark: _Toc415825151]Impact Analysis on Net Operating Costs 
1.) Perform a lifecycle cost impact analysis on net operating costs for the agency carrying out the activity, minimally including the following:
a) Estimated future-state ongoing annual operating costs, and estimated lifecycle operating costs.  Consider also if the project will yield additional revenue generation that may offset any increase in operating costs.
b) Current-state annual operating costs;  assess total current costs over span of new IT activity lifecycle
c) Provide a breakdown of funding sources (federal, state, one-time vs. ongoing)
2.) Create a table to illustrate the net operating cost impact.  
3.) Respond to the items below.

1. [bookmark: _Toc381019156][bookmark: _Toc381019618][bookmark: _Toc381020808][bookmark: _Toc381193939][bookmark: _Toc381194060][bookmark: _Toc384976373][bookmark: _Toc414545395][bookmark: _Toc414547133][bookmark: _Toc415824876][bookmark: _Toc415825152]Insert a table to illustrate the Net Operating Cost Impact.  












2. [bookmark: _Toc381019157][bookmark: _Toc381019619][bookmark: _Toc381020809][bookmark: _Toc381193940][bookmark: _Toc381194061][bookmark: _Toc384976374][bookmark: _Toc414545396][bookmark: _Toc414547134][bookmark: _Toc415824877][bookmark: _Toc415825153]Provide a narrative summary of the analysis conducted and include a list of any assumptions.

3. [bookmark: _Toc381193941][bookmark: _Toc381194062][bookmark: _Toc384976375][bookmark: _Toc414545397][bookmark: _Toc414547135][bookmark: _Toc415824878][bookmark: _Toc415825154]Explain any net operating increases that will be covered by federal funding.  Will this funding cover the entire lifecycle?  If not, please provide the breakouts by year.


4. What is the break-even point for this IT Activity (considering implementation and on-going operating costs)?




10. [bookmark: _Toc415825155] Risk Assessment & Risk Register
Perform an independent risk assessment and complete a Risk Register.  The assessment process will include performing the following activities:
A. Ask the independent review participants to provide a list of the risks that they have identified and their strategies for addressing those risks.
B. Independently validate the risk information provided by the State and/or vendor and assess their risk strategies.
C. Identify any additional risks.
D. Ask the Business to respond to your identified risks, as well as provide strategies to address them.
E. Assess the risks strategies provided by the Business for the additional risks you identified.
F. Document all this information in a Risk Register and label it Attachment 2. The Risk Register should include the following: 
· Source of Risk:  Project, Proposed Solution, Vendor or Other
· Risk Description:  Provide a description of what the risk entails  
· Risk ratings to indicate:  Likelihood and probability of risk occurrence; Impact should risk occur; and Overall risk rating (high, medium or low priority)
· State’s Planned Risk Strategy:  Avoid, Mitigate, Transfer or Accept
· State’s Planned Risk Response:   Describe what  the State plans to do (if anything) to address the risk
· Timing of Risk Response:  Describe the planned timing for carrying out the risk response (e.g. prior to the start of the project, during the Planning Phase, prior to implementation, etc.)
1. Reviewer’s Assessment of State’s Planned Response:  Indicate if the planned response is adequate/appropriate in your judgment and if not what would you recommend.

Additional Comments on Risks:



[bookmark: _Toc415825156]Attachment 1 – Lifecycle Cost Benefit Analysis
 See sample format provided.




[bookmark: _Toc415825157]Attachment 2 - Risk Register
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Sample Format    

     Project Name:

Description

Initial 

Implementation

Maintenance Maintenance Maintenance

Refresh & 

Maintenance

Fiscal Year FY 20XX FY 20XX FY 20XX FY20XX FY 20XX

Hardware

Server Hardware - $                   

Network Upgrades - $                   

Desktop Hardware - $                   

Other - $                   

Hardware Total - $                    - $                 - $                 - $                 - $                 - $                   

Software

Product License - $                   

Product Per-User Charges - $                   

Database - $                   

Operating System Software - $                   

Additional Server Software - $                   

Additional Network Software - $                   

Other - $                   

Software Total - $                    - $                 - $                 - $                 - $                 - $                   

Consulting

Third-Party - Technical - $                   

Third-Party - Business - $                   

Deployment  - $                   

Upgrade 

Other - $                   

Consulting Total - $                    - $                 - $                 - $                 - $                 - $                   

Training

Trainer - $                   

Other - $                   

Training Total - $                    - $                 - $                 - $                 - $                 - $                   

Other

Other 1 - $                   

Other 2 - $                   

Other Total - $                    - $                 - $                 - $                 - $                 - $                   

Personnel - Additional

Technical Staff 0



Total Qty Unit Price
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		 Sample Format         Project Name:

		Description		Qty		Unit Price		Initial Implementation		Maintenance		Maintenance		Maintenance		Refresh & Maintenance		Total

		Fiscal Year						FY 20XX		FY 20XX		FY 20XX		FY20XX		FY 20XX

		Hardware

		Server Hardware																$   - 0

		Network Upgrades																$   - 0

		Desktop Hardware																$   - 0

		Other																$   - 0

		Hardware Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software

		Product License																$   - 0

		Product Per-User Charges																$   - 0

		Database																$   - 0

		Operating System Software																$   - 0

		Additional Server Software																$   - 0

		Additional Network Software																$   - 0

		Other																$   - 0

		Software Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Consulting

		Third-Party - Technical																$   - 0

		Third-Party - Business																$   - 0

		Deployment 																$   - 0

		Upgrade 

		Other																$   - 0

		Consulting Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training

		Trainer																$   - 0

		Other																$   - 0

		Training Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other

		Other 1																$   - 0

		Other 2																$   - 0

		Other Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Personnel - Additional

		Technical Staff																0

		Business Staff																0

		Other																0

		Personnel - Additional Total						0		0		0		0		0		0

		Grand Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		NOTES / ASSUMPTIONS:
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