Statement of Work Agreement (SOW)
SOW-RFP PROJECT TITLE:  Independent Review (IR) of the Agency and Project Name activity and Vendor.

VISION PO #___Contract PO #_________
PRE QUALIFICATION CONTRACT # __ # and Contractor Name__

[bookmark: _Toc222886993]This SOW Agreement incorporates all of the terms and conditions of the Contract and shall not
in any way amend conflict with or supersede the Contract.  The SOW contractor shall, in full
satisfaction of the specific requirements of this SOW Agreement, provide the services set forth
in this SOW Agreement.  These services shall be provided in accordance with the
pre-qualification Contract and this SOW Agreement.
Scope of Work
[bookmark: _Toc344449912]The scope of this IR is to evaluate the Agency and Project Name IT activity.
Deliverables Produced:
· An acquisition cost assessment
· A technology architecture review
· An implementation plan assessment
· A cost analysis and model for benefit analysis
· A procurement negotiation advisory services on the contract if requested by State
· An impact analysis on net operating costs for the agency carrying out the activity

The IR Contractor will complete an Independent Review Report covering the above and present it to the State of Vermont’s Chief Information Officer (CIO) for approval/sign-off.  The report must be in the required format and be provided to the State Oversight Project Manager at least 5 business days before its presentation to the CIO.

Approach:
The Department of Information and Innovation’s (DII) Enterprise Project Management Office (EPMO) will assign an Oversight Project Manager (OPM) to be the direct contact for the IR Contractor for this engagement.  All IR work will be coordinated through this State contact.  The Contractor will also provide a project manager (PM) to work as the primary point of contact with the State.  The PM will work directly with the OPM to define, manage, and control the IR scope, timeline, issue escalation and resolution processes. The OPM requires a verbal (or written) progress report twice a week on the status of the IR work from the Contractor PM.

The Contractor PM tasks and activities to complete this engagement include:
  
· A Project Planning and Independent Review kickoff meeting with the primary goal to introduce the players and discuss the IR process going forward.
· Review of all pertinent materials, contracts, SOW’s, project work plans and other documentation such as necessary to establish an understanding of the project(s) and proposed work being reviewed.
· On site meetings:  Approximately 2 days on-site at State offices in Vermont collecting information and interviewing stakeholders
· A teleconference call with the selected system vendor
· Identification of risks and cataloging them into a risk register (State can provide template if required)
· Facilitation of a discussion of strategies to mitigate risks with OPM, Project Sponsor and Stakeholders
· Work with the various stakeholders to develop specific responses to each risk identified. It is our expectation that out of the risk analysis effort come specific plans/strategies and actions that are taken or planned to be taken to address those risks (i.e. accept risk, mitigate risk, transfer risk, etc.).
· Work with OPM to ensure the Risk Response Plan is finalized with Sponsor before final review with CIO. 
· Conduct other meetings and collect other information as necessary
· Create an Independent Review Report according to the Scope of Work, and deliver the draft document to the OPM
· Hold an on-site meeting with the State EPMO Project Manager, DII Deputy Commissioner, Sponsors & State CIO to present the final review report and answer any questions 
· Update the final report incorporating feedback and submit the final report for CIO approval.  OPM will “close” out IR with CIO once all Risk response plans have satisfied the CIO.
· Via the OPM, obtain CIO sign-off to signify the acceptance of the IR deliverables at the conclusion of the IR engagement.

Timetable 
The start date of the review will be Start Date. The independent review is to be complete by/before End Date and may be extended as needed until the project review is complete.

Based on our current knowledge, the engagement is listed below. 

7/24/13 	Project Initiation
 	On-Site Interviews
		Interview with Vendor
		Risk Identification & Mitigation Strategy Review with OPM
		Draft IR Report
		Submit Draft IR Report to OPM
		Make updates to IR Report & submit final IR report to OPM
		Present IR to CIO
		Complete any follow-up work and updates to the IR Report 	
		Obtain CIO sign-off via the OPM on the IR Report

[bookmark: _Toc222886995]Payment Provisions  

The maximum amount payable under this agreement is: 

	
	Pricing Schedule
	State of Vermont

	

	DESCRIPTION

	Price

	
	Agency-Project Name 
		$$.00

	
	
	

	
	Total Project
	$$.00

	
	If required Procurement Advisory
	$$.00



In no case shall the total amount payable, including any change orders or amendments that may arise, exceed $Bid dollars without written approval of the State of Vermont CIO.

Submit invoices to:  

Mailing Address: 
EPMO, State of Vermont
Department of Information & Innovation
133 State Street, 5th Floor
Montpelier, VT. 05633 
RE: referencing the Contract PO number and Project Name.

             Email Address:
DII.AccountsPayable@state.vt.us and 
copy the Oversight Project Manager –FirstName.LastName@state.vt.us  
Consideration and Payment:
1. Payments to the IR Contractor shall be made at the completion and acceptance of the Independent Review final report.
1. If Procurement Advisory Services are required, the Oversight PM will approve and after acceptance of work, contractor would bill the State separately.
1. If appropriations are insufficient to support this Agreement after the project starts and/or should the State want to cancel this agreement due to services performed not up to the standards agreed to in the Agreement and the State and the vendor cannot agree on a resolution, the State may cancel the agreement. In the event the State cancels this agreement, the State will pay for all services performed up until the date of cancellation if the State accepts the work deliverables. Under this scenario the State will give a 5 day notice for cancelation and in process deliverables will be pro-rated based upon the work completed at the time of contract cancellation.
1. Contract Default; Remedies.  Notwithstanding anything to the Contrary in the Contractor Documents hereto, if either party breaches a material provision of this Contract, which breach remains uncured for a period of thirty (30) days after written notice thereof from the other party specifying the breach (or if such breach cannot be completely cured within the thirty (30) day period, such longer period of time provided that the breaching party proceeds with reasonable diligence, as determined by the State, to completely cure the breach)  either party, at its option, may terminate this Contract immediately by giving written notice and exercise such other remedies as shall be available under this Contract, at law and/or equity.
1. In no event shall any SOW Agreement or any document proposed by the Contractor (a) require indemnification by the State of the Contractor; (b) waive the State’s right to a jury trial; (c) establish jurisdiction in any venue other than the Superior Court of the State of Vermont, Washington County Division; (d) constitute an implied or deemed waiver of the  immunities, defenses, rights or actions arising out of State’s sovereign status or under the Eleventh Amendment to the United States Constitution; or (e) limit the time within which an action may be brought hereunder.  Further, there shall be no limitation of liability, including a waiver of consequential, indirect, special, punitive or exemplary damages, or disclaimers of warranty without approval from the Office of the Attorney General.

No delay or failure to exercise any right, power or remedy accruing to either party upon breach or default by the other under this Contract shall impair any such right, power or remedy, or shall be construed as a waiver of any such right, power or remedy nor shall any waiver of a single breach or default be deemed a waiver of any subsequent breach or default.  All waivers must be in writing.

Taxes Due to the State.  Contractor certifies under the pains and penalties of perjury that, as of the date this contract amendment is signed, the Contractor is in good standing with respect to, or in full compliance with a plan to pay, any and all taxes due the State of Vermont.

[bookmark: _Toc222886996]IN WITNESS THEREOF, the parties have executed this SOW Agreement as of the date hereinabove set forth.
 Signatures
Contractor 


_____________________________________       ____________________________
Signature                                                                      Date

STATE OF VERMONT, Department of Information & Innovation


_____________________________________      ____________________________
Signature                                                                      Date
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