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Project Risk Evaluation for Oversight Level Determination

	Project Name:
	
	Date Evaluated:
	

	Oversight Project Manager:
	
	Project Manager:
	

	List Risk Evaluation Participants:
	


	#
	Risk Factor
	Low Risk
	Medium Risk
	High Risk
	Rating

	1
	Project Implementation  Costs (as stated on the IT ABC form) 
	Under $175K
	$175K to 500K
	Over $500K
	

	2
	Type of Project 
	1. Pilot project

2. Solution needs assessment or gap analysis.

	System Upgrade/Enhancement
	1. Implementing a technology solution for functions or processes not previously automated.

2. Replace Existing Technology

3. Implementing a Program of projects
	

	3
	Type of Solution
	1. Non-implementation project 

2. Hosted COTS solution 
	1. Non-hosted COTS solution

2. COTs with some customization
	1. New development 

2. COTS with extensive customization
3. Implementing cutting edge technology 
	

	4
	Extent of Business/ Operational Process Change
	Project involves minimal or no business process change
	Project requires more than minimal business process/operational changes 
	Project requires transformational business process/ operational changes
	

	5
	Project Team Complexity
	One Business Unit
	One Department 
	1. Multiple Departments or Agencies (exclude counting DII’s involvement as a second Agency/Department) 

2. One Department with widely varied agendas  
	

	6
	Clarity of Scope & Project Deliverables
	Scope & Deliverables clearly articulated & well documented
	Scope & Deliverables partially defined & documented 
	Unclear, conflicting &/or undocumented Scope & Deliverables. 
	

	7
	Project Manager Experience
	PMP who successfully ran comparable State projects  
	Qualified PM (not necessarily a PMP)
	Not experienced or qualified in Project Management or

PM not named at time of assessment
	


	#
	Risk Factor
	Low Risk
	Medium Risk
	High Risk
	Rating

	8
	Project Management Methodology
	PM has used EPMO PM Methodology, templates, etc. for prior projects 
	Department uses a PM methodology &/or is  willing to try EPMO’s
	Use of a PM methodology  is not valued by the Department 
	

	9
	Project Team
	Team & roles are identified  including 

Sponsor & all Stakeholders
	Sponsor & Key Stakeholders identified, but some team members are TBD 
	Project Team including key roles have not been identified
	

	10
	Resource Availability 
	All resources are available and ready to start
	Key resources are available &/or Dept. is contracting for resources to fill gaps
	Resources not available &/or have conflicting priorities
	

	11
	Project Schedule
	No required completion date
	Schedule is reasonable and has some flexibility
	Aggressive Schedule with hard deadlines
	


Scoring:   


Total Low Risk =                

  Total Medium Risk=      
       
   Total High Risk =
 

	Risk Level
	Scoring
	Oversight Level

	Low
	There are more Low risk factors than Medium and either 1) no High risk factors, or 2) Two or less High Risk factors and implementation costs are under $175K.  
	Light

	High
	At least 5 risk factors are rated “High” with one being the Project Implementation Costs (over $500K).
	Robust

	Medium
	Projects that did not meet the above criteria for High or Low risk. 
	Classic


Oversight Level Based On Risk *=


*Factors can be re-assessed if/when the risk has changed (for example if there was no PM assigned when the assessment was performed, but an experienced one has since been assigned).  
Unresolved discrepancies on the overall rating/oversight level can be escalated to EPMO management at the request of the business. 
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