Annual $500K IT Activity Reporting – FY16
	[bookmark: _GoBack]Form Completed By
	
	Date
	

	Agency
	
	Department
	
	OPM
	



	Requested Data 
	EPMO Record Info
	Your Updates 

	IT Activity/Project Name
	
	     

	Description (Jargon & Acronym free, please)
	





	     

	Business Lead
	
	

	IT Activity Phase
	
	



	LIFECYCLE INFORMATION

	Requested Data
	EPMO Record Info
	Your Updates
	Requested Data 
	EPMO Record Info
	Your Updates

	Lifecycle (# of Years)
	
	
	Lifecycle Costs (total of all costs over the lifecycle)
	$
	$



	 [image: http://www.clker.com/cliparts/f/2/4/f/1197148680332243053ryanlerch_stop_sign.svg.hi.png] if the estimated  lifecycle cost  is under $500K. Return the form with the upper portion completed to DII.EPMO@vermont.gov.  Continue completing the form if lifecycle costs are $500K or over.  When estimating lifecycle costs include implementation &  annual operating costs (past & future) over the length of the lifecycle.     


		IT ACTIVITY’S ESTIMATED 5 YEAR COSTS (FY16-20)


	Fiscal Year
	Implementation Costs
	Your Updates
	Funding Source for Implementation Costs
	Your Updates
	Operating Costs
	Your Updates
	Funding Source for Operating Costs
	Your Updates

	FY16
	$0
	$     
	State %: 0
	State %:      
	$0
	$     
	State %:0
	State %:     

	
	
	
	Non-State %:0 
	Non-State %:      
	
	
	Non-State %:0 
	Non-State %:      

	FY17
	$0
	$     
	State %: 0
	State %:      
	$0
	$     
	State %: 0
	State %:      

	
	
	
	Non-State %: 0
	Non-State %:      
	
	
	Non-State %:0
	Non-State %:     

	FY18
	$0
	$     
	State %: 0
	State %:      
	$0
	$     
	State %: 0
	State %:      

	
	
	
	Non-State %:0
	Non-State %:      
	
	
	Non-State %:0 
	Non-State %:      

	FY19
	$0
	$     
	State %: 0
	State %:      
	$0
	$     
	State %: 0
	State %:      

	
	
	
	Non-State %:0 
	Non-State %:      
	
	
	Non-State %: 0
	Non-State %:      

	FY20
	$0
	$     
	State %: 
	State %:      
	$0
	$     
	State %: 
	State %:      

	
	
	
	Non-State %:
	Non-State %:      
	
	
	Non-State %:
	Non-State %:     



	IT ACTIVITY’S ESTIMATED VS. ACTUAL COSTS  FOR FY15


	Fiscal Year
	Estimated Implementation Costs
	Actual Implementation Costs
	Est. State Funding Percentage for Implementation Costs
	Actual State Funding Percentage for Implementation Costs
	Estimated  Operating Costs
	Actual Operating Costs
	Est. State Funding Percentage for Operating Costs
	Actual State Funding Percentage for Operating Costs

	FY15
	$0
	$     
	State %: 0
	State %:      
	$0
	$     
	State %:0
	State %:     



COMPLETE THE INFORMATION BELOW IF YOU ARE REPORTING ON AN IT PROJECT
	Requested Data 
	EPMO Record Info
	Your Updates
	Requested Data 
	Yes or No

	Project Manager (PM)
	
	
	Contracted PM?
	



	BUSINESS VALUE TO BE ACHIEVED BY THE PROJECT

	Will the new solution…
	Yes or No

	Cost less over the lifecycle than the current one?
	

	Improve customer service?
	

	Reduce risk to the State (i.e., for security, sustainability, system stability, etc.)?
	

	Meet a previously unmet State, Local or Federal requirement?
	


    
	PROJECT  PERFORMANCE INDICATORS 
Green = On target with scope, schedule & budget
Yellow = Significant issues with scope, schedule &/or budget but have a plan to resolve.
Red = Significant issues with scope, schedule &/or budget with no plan or one that hasn’t been effective.

	# OF MONTHS*

	How long has this project been in progress? 
	

	How many of those months* has the Project Manager reported the project as Green?
	

	How many of those months* has the Project Manager reported the project as Yellow?
	

	How many of those months*  has the Project Manager reported the project as Red?
	

	
*You may enter the # of weeks (instead of months) if your project tracks  status on a weekly basis.
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