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Detailed Project Status Report

Project Name:
Project Manager:
Project Sponsor:
Report Date:  5/29/2015
Reporting Period:  <List start and end dates covered by this report>
Project Phase:   Choose an item.

Project Overview:   <Provider a brief description of your project>



Overall Project Health Status:  Choose an item.

	
	Green
	Yellow
	Red

	Scope
	☐  In Scope
No outstanding changes that have not been formally approved and logged.
	☐  Scope at risk
Additions/deletions being acted on without formal Sponsor approval.
	☐  Not Within Scope
Out of scope and unfunded work being done, remaining work ignored, previous warning not being acted on.

	Scope Comments:   


	Schedule
	☐ On Schedule
Tasks are starting and ending on time and 90% are on track to meet dates.
	☐  Schedule at risk
75%+ of tasks are starting and ending on time and 90% are on track to meet dates.
	☐  Not On Schedule
Less than 75% of tasks are starting and ending on time and are on track to meet dates.

	Schedule Comments: 


	Budget
	☐  Within Budget
Costs for tasks and phases are less than 110% of baseline costs for same.
	☐  Budget At Risk
Costs for tasks and phases are less than 125% of baseline costs for same.
	☐  Not Within Budget
Costs for tasks and phases are greater than 125% of baseline costs for same.

	Budget Comments:  





Accomplishments this Period:
· <Create a bullet list of your project teams’ accomplishments completed during this reporting period>
· <try to be succinct and to the point & call out successes here>

Planned Accomplishments for Next Period:
· <Create a bullet list of your project teams’ planned accomplishments to be completed in the next reporting period>
· <try to be succinct and to the point>

Noteworthy Project Decisions this Period:  <Describe noteworthy decisions made this period including who made the decision and the rationale>



High Level Schedule:  <Fill in your Milestones/Deliverables and enter dates for each. You may add or delete lines.>

	Milestone/ Deliverable
	Status
	Scheduled Completion Date 
	Current/ Estimated Date
	Reason for Variance

	IT ABC Form 
	Choose an item.	Click here to enter a date.	Click here to enter a date.	<identify reason for variance>

	Project Charter
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	Project Schedule
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	Project Management Plan
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	Implementation
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	Customer Satisfaction Survey
	Choose an item.	Click here to enter a date.	Click here to enter a date.	

	Lessons Learned
	Choose an item.	Click here to enter a date.	Click here to enter a date.	


Budget:  <Enter/update the project’s costs.  Add or delete lines in the table as applicable to the project.> 

	Starting Budget
	Amount Paid to Date
	Remaining Budget

	$
	$
	$





	Expense
	Estimated Total Cost
	Paid To Date
	Final Actual Cost
	Final Cost Variance

	Independent Review
	$
	$
	$
	$

	Configuration/Installation
	$
	$
	$
	$

	Software Licenses
	$
	$
	$
	$

	Hardware
	$
	$
	$
	$

	Equipment or Supplies
	$
	$
	$
	$

	State Labor for Implementation
	$
	$
	$
	$

	Professional Services 
	$
	$
	$
	$

	Hosting Provider
	$
	$
	$
	$

	Other Implementation Costs
	$
	$
	$
	$

	DII Services (EA & EPMO Oversight)
	$
	$
	$
	$

	
	$
	$
	$
	$

	
	$
	$
	$
	$
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