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	Type of Resource
	Cost  per Unit
	Number Needed
	Date Needed
	Internal / External
	Comments / Options

	Programmers
	Internal
	2
	15 July
	Internal
	There are two programmers coming available from another project in the timeframe needed. 

	Desktop computers
	$1,000
	10
	ASAP
	External
	The entire team needs customized desktop computers for this project

	Security analyst
	Internal
	1
	20 August
	Internal
	We may be able to get Sam Smith for the 60 hours needed for this project.

	Security analyst
	$125 per hour
	1
	20 August
	External
	If we cannot get Sam Smith, we will need to bring in a consultant for this short-term assignment.
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