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Description of Final Results (i.e. Scope):
(Describe what the desired outcome is once all related work is completed.  Include high level descriptions and/or diagrams where applicable {i.e.  “hosted on two new virtual servers”})

Strategy Defined:
(Provide an overview of the strategy to accomplish the work necessary to achieve the desired final results)
Resources Required:
(List resources needed such as new HW, SW and licenses, specialized technical staff, use of temp office space or loaner equipment, etc).
Assumptions/Constraints/Risks:
(List out any that apply and add details such as mitigation strategies).

Quality Assurance / Testing Plan:
(Define how the work and requirements will be validated (and by whom) to confirm it’s all complete and accurate).
Contingency Plan:
(Define a “back-out” strategy should the events not go as planned, including SLA’s and expectations with vendors after go-live).
Transition Plan:
(Describe how the current platform/environment will be changed or decommissioned and any new processes or support staff changes/transitions planned.
Change Management:
(Describe who is impacted by the events to transpire.  Identify how, when, and by who they will be notified to advise them of what is changing, how they are impacted, who to contact for additional info or post event support).  If appropriate, this section can be integrated with next section on Communication).
Communication Plan:
(Describe what messages need to be sent out, general content/intent, target audience, and timing.  Can be in table format.)
High Level Deliverables - Work Breakdown Structure (WBS):
(Describe the deliverables/events that need to occur to succeed in completing the final results, including their high level tasks, and dates, etc.  Insert as many rows as needed to describe the project at a high level.  This table is not required if an MS-Project Plan is underway, otherwise this outline may be transferred to MS-Project once approved.

	Deliverable
	High Level Task

(for that Deliverable)
	Start Date
	End Date
	Assigned To
	Estimated 

Duration 

	Contract w/Implementer
	
	1/1/12
	2/15/12
	Team
	1-2 mos

	
	
	
	
	
	

	Procure SW & HW
	Set up SW on servers
	
	
	
	

	
	
	
	
	
	

	Communicate to users
	
	
	
	
	

	
	
	
	
	
	

	Train
	
	
	
	
	

	
	
	
	
	
	

	Migrate / Cutover
	Test
	
	
	
	

	
	Go/No-go
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