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1) What was your role during this project?

2) Was this role new to you?

3) What do you feel that you learned from your role?

4) What do you wish you could have learned from your role?
5) How could you have been more effective in your role?

6) Who/what could have helped you in this?

7) How did those around you perform in their roles?

8) Does anyone stand out in your mind as doing an excellent job? Why?

9) Does any one person or group stand out in your mind as struggling to perform their tasks effectively and on time? Why?
10) What were the project successes?

11) What were the project “failures”?

12) What were the lessons learned (for you or for the group)? 
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