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Section 1.
General Information

	Project Name

	

	Agency

	

	Contact
	Phone
	Email
	Fax 

	
	
	
	

	Project Manager
	Phone
	Email
	Fax

	
	
	
	


Section 2.
Review Gate Deliverables

	Deliverable
	Version
	Document Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 3.
Review Gate Checklist

	Item
	Question
	Response

	1
	Have the business needs used to justify the project remained consistent?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	2
	Does the project demonstrate that it is aligned with business requirements?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	3
	Does the project demonstrate that it meets defined technical requirements?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	4
	
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	5
	
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



Section 4.  Budget Overview

	Category
	Quantity
	FY2010
	FY2011
	FY2012
	FY2013
	FY2014

	Licensing, Named User
	
	
	
	
	
	

	Hardware/Other Infrastructure
	
	
	
	
	
	

	Total
	
	
	
	
	
	


Section 5.
Open Issues

Describe any open issues and plans for resolution within the context of formally approving the Project Budget.

	Issue
	Planned Resolution

	
	

	
	

	
	

	
	

	
	

	
	


Approvals

	Role
	Name and Title
	Signature
	Date
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