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	Potential Risk
	Chance of Occurrence (%) 
	Project Impact
	Agreed Action*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	*Mitigate        
	- Place in Risk Plan with mitigation actions

	  Monitor 
	- No action planned now, but check again at next risk review

	  Leave 
	- No action planned

	  Move 
	- Move risk off project to another entity

	  Avoid 
	- Change project in a way that removes the risk

	 Assumption 
	- Move to “Assumptions” section of Project Definition/Charter
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