[bookmark: _GoBack]IMPACT ASSESSMENT SURVEY
Thank you for taking the time to complete our survey.  You’re encouraged to use the Comment sections after each question to tell us about any concerns you may have, or even provide us feedback on how we’re doing.  Your response will be anonymous, however w We’ll respond back directly to you if your email is provided below, or publish responses anonymously combining similar ones into a frequently asked questions (FAQ’s) list.
Agency Name: 
Department Name: 
Division/Area/Unit Name: 
Email Address (Optional) 
1. Top of Form
1. Who will be impacted by the scope of the change in your area of responsibility?
Workgroup 
Division 
Department 
Agency 
Enterprise 
Comments 
2. How many of your employees will be impacted from this change?
Less than 10 
10-99 
100-499 
500-999 
More than 1000 
Comments 
3. Based on what you’ve heard, how are various groups in the organization impacted?
All impacted the same 
Many impacted the same 
Some impacted the same 
Very few impacted the same 
None are impacted the same 
Comments 
4. Based on what you’ve heard; how would you classify this type of change?
Simple change, simple aspect 
Small change, few aspects 
Medium change, some aspects 
Large change, several aspects 
Complex change, many aspects 
Comments 
5. To what degree do you estimate processes changing?
No changes 
Very few changes 
Some changes 
Many changes 
100% change 
Comments 
6. To what degree will staff use of technology change?
No change 
Very few changes 
Some changes 
Many changes 
100% change 
Comments 
7. To what degree will job roles change?
No change 
Very few changes 
Some changes 
Many changes 
100% change 
Comments 
8. Based on what you’ve heard, to what degree will your area be restructured?
0% 
25% 
50% 
75% 
100% 
Comments 

9. What is the amount of overall change to the Agency?
No change 
Very few changes 
Some changes 
Many changes 
100% change 
Comments 
10. From what you’ve heard, what is the timeframe for the change?
Very short (< month) 
1-2 months 
2-3 months 
3-12 months 
More than 12 months 
Comments 
Bottom of Form
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