[bookmark: _GoBack]CHANGE ASSESSMENT SURVEY
Thank you for taking the time to complete our survey.  Select the best choice for each answer, however you’re encouraged to use the Comment sections to tell us about any concerns you may have.  Our goal is to compile the information received, sort it by location and then identify trends and/or unique circumstances.  Your response will be anonymous, and we’ll respond back directly to you if your email is provided below, or publish responses anonymously combining similar ones into a frequently asked questions (FAQ) list.
Top of Form
Agency Name: 
Department Name: 
Division/Area/Unit Name: 
Email Address (Optional) 
1. I understand the anticipated benefits of the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
2. I understand the business reasons for the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
3. I understand the impact this will have on the area/dept. that I work in.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
4. I understand the impact this will have on my day-to-day work activities.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
5. I look forward to the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
6. I am personally motivated to be part of the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
7. My supervisors and managers support the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
8. My peers support the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
9. I know how to get support when I have problems and/or questions regarding the change.
Strongly Agree 
Agree 
Neither Agree or Disagree 
Disagree 
Strongly Disagree 
N/A 
Comment 
10. Who provides you information on change?
Supervisor 
Peers 
Senior Management 
IT Support 
Other 
If "Other" 
Given what you know today, what concerns do you have regarding the anticipated change? 
Any additional comments or improvement suggestions? 
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