Project Name Here
Procurement Management Plan
___________________________________________________________________________________________


[image: image1.png]d

VERMONT




State of Vermont
_____________________________________________________________________________________________

Project Name Here

Procurement Management Plan
_____________________________________________________________________________________________

Prepared By: (Your Name)
Date of Publication: mm/dd/yyyy
___________________________________________________________________________________________

Table of Contents
3Purpose

Procurement Process
3
Identified Procurement Needs
3
Procurement Change Review and Approval Process
3
Roles and Responsibilities
4
Timing
4
Vendor Processes
4
Approvals
4


Revision History

	Version
	Date
	Author(s)
	Revision Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Purpose

This section describes the purpose of the Procurement Management Plan. (Remove this comment section from final document.)

Procurement Process

This section provides a brief overview of the process requirements necessary to manage procurement of the identified needs.  This should include:

· Initiating a request

· Development of requirements (technical, timing, quality, constraints)

· Request approval

· Purchasing authority

· Bid / proposal review

· Contract management responsibility

· Contract closure requirements

· Procurement process flowchart

(Remove this comment section from final document.)

Identified Procurement Needs

This section details the material, products or services identified for outside procurement.  Each listed item should include a justification statement explaining why this should be an outside purchase if there is the possibility of inside sourcing (make vs. buy decision).  (Remove this comment section from final document.)

Procurement Change Review and Approval Process

This section describes the organization and process for evaluating and assessing proposed procurement changes, whether to the requirements of an existing procurement effort or the need for procurement of additional project resources not previously identified.  It will also define the authority for accepting and approving changes in procurement, which may include the customer.  The evaluation process must include an assessment of the impact of proposed changes on the project.  Impacts to scope, cost, schedule, risk, and quality must be completed in order to provide a basis for accepting and approving a change.

Note: This change review and approval process should be contained within the Project Integrated Change Control Process.  Include a reference to that process with this statement.  The process for documenting and processing the approved procurement change should be defined separately and included here. (Remove this comment section from final document.)

Roles and Responsibilities

This section describes the various roles on the project that have some connection to procurement. This section should describe who can request outside resources, who can approve the requests, any secondary approvers, etc. 

Timing

This section will describe the timeframe that resources are needed. This will provide a better sense for when the procurement process needs to be started for each item. 

Vendor Processes

Describe the processes that the vendors should use for timesheet approval, invoice processing, contract renegotiation, status reporting, scope change requests, etc.

Approvals

	Role
	Name and Title
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