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Methodology

Use this section to define the approaches, tools, and data sources that may be used to perform risk management on this project. Different types of assessments may be appropriate, depending upon the project stage, amount of information available, and flexibility remaining in risk management. (Remove this comment section from final document.)
Roles and Responsibilities

This section describes the leading and supporting roles in the risk management process. The project manager typically has overall responsibility for risk management, unless the team is large enough that this role can be delegated to another team member – perhaps a specialist. Third-party risk management teams may also be able to perform more independent, unbiased risk analyses of project than those from the sponsoring project team. (Remove this comment section from final document.)
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	Risk Management Responsibilities

	
	
	

	
	
	


Budgeting

Discuss your budget for risk management for the project. Since you may not know enough to request budget for risk management you can also describe the process that you will use to determine a risk management budget estimate. (Remove this comment section from final document.)
Timing

Defines when the initial risk assessment will be performed, as well as how often the risk management process will be conducted throughout the project life cycle. Results should be developed early enough to affect decisions. The detailed risk response plans should be revisited periodically during project execution to ensure they are working as expected. (Remove this comment section from final document.)
Scoring and Interpretation

The scoring and interpretation methods appropriate for the type and timing of the qualitative and quantitative risk analysis being performed. Methods and scoring must be determined in advance to ensure consistency. (Remove this comment section from final document.)
Thresholds

The threshold level is how you determine which risks are important enough to act upon.  The project owner, customer, and sponsor may have a different risk threshold. The acceptable threshold forms the target against which the project team will analyze risks. Typically, risks above the threshold will be responded to. Risks under the threshold will not be responded to (or will just be monitored). (Remove this comment section from final document.)
Communication

Describe how the information on risk will be documented and communicated. This includes the risks themselves, the risk responses and the risk status. If you have already covered this information in the Communication Plan, this section may be bypassed.  (Remove this comment section from final document.)
Tracking and Auditing

Document how all facets of risk activities will be recorded for the benefit of the current project, future needs, and lessons learned. Also describe if and how risk processes will be audited. (Remove this comment section from final document.)
Approvals
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