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PROJECT MANAGER SCORECARD

	Project Manager
	
	Date of Review
	

	Reviewer
	
	Reviewer’s Project Role (e.g. Sponsor, OPM, etc.)
	



	Areas of Evaluation
	PM Scoring
	Score

	1. Follows EPMO Standard PM 
Processes (including producing the minimum PM deliverables) and adheres to State Statutes*

	Not without a lot of direction and/or repeated reminders:
Score 0 Points
	Requires some direction and/or reminders: 
Score 1 Points
	Yes, with very little to no reminders /direction: 
Score 2 Points
	 

	2. Completes PM Deliverables on 
time (as specified in the contract for contractor PMs).

	Not without a lot of direction and/or repeated reminders: 
Score 0 Points
	Requires some direction and/or reminders: 
Score 1 Points
	Yes, with very little to no reminders/ direction: 
Score 2 Points
	 

	3. Produces quality products and documents and keeps project artifacts organized and securely accessible.
	Most work products require significant editing, validating, and/or re-work 
Score 0 Points
	Frequently work products require editing, validating, and/or re-work 
Score 1 Points

	Yes. Rarely do work products require editing, validating, and/or re-work
Score 2 Points
	 

	4. Takes charge and leads project teams to plan the work, then execute on schedule.
	Work not identified and prioritized. Project team not working on tasks according to the plan.
Score 0 Points

	Random aspects of work being accomplished, not based on clear plan
Score 1 Points
	Work clearly planned and scheduled, Team working on focused objectives
Score 2 Points
	 

	5.  Effectively manages project risks and issues.
	Not routinely worked, old ones fall through cracks, stakeholders not invoked, mitigation not planned
Score 0 Points

	Being recorded, but not each one thoroughly addressed or resolved, partial Stakeholder awareness
Score 1 Points
	Each risk and/or issue is recorded and reviewed with Stakeholders to mitigate and/or resolve
Score 2 Points
	 


*The reviewer can leave the score for #1 blank if they are unsure of the EPMO standards. If left blank, the OPM will assign the score to arrive at a final score for this scorecard.  

	
Areas of Evaluation
	PM Scoring
	
	
	Score

	6.  Works to "course correct" scope, schedule, or budget health when Status is Yellow or Red.
	Does not seek assistance or take action to get back toward "Green."
Score 0 Points
	Notifies others of issues but does not follow through to obtain any improvement
Score 1 Points
	Takes responsibility to identify problem, obtain assistance, and improve situation
Score 2 Points
	 

	7. Effective communicator who is meeting the State’s needs for clear and timely project related information and updates.
	There is chaos and confusion due to lack of communication.
Score 0 Points
	Communications are sporadic, insufficient and/or the project team must continually request updates/
information.
Score 1 Point 
	Is a proactive communicator.  Stakeholders and project team feel well informed.

Score 2 Points
	

	8. Manages the project to achieve business value. 
	The project’s business value is not clearly defined or tracked by the PM. 
Score 0 Points
	Business value is defined, but not tracked and/or decisions have been made that impact achievement of that value without escalation by the PM.
Score 1 Point 
	Business value is tracked and PM is driving the project to achieve it.
Score 2 Points
	

	
	                                                                                                                                                                            Total Score
	


	
	Not Acceptable:  PM needs to be replaced on the project unless immediate improvements are made.
	Total Score = 0-8 Points

	
	Fair/Needs Improvement:  Reviewers work with PM to establish a Scorecard Follow-up Plan to obtain the needed improvements. Re-score every 4 weeks until a “Good” score is achieved.  Consider replacement if “Good” score is not obtained within 2 months. 
	Total Score = 9 - 12 Points or Total Score is over 12, but one Area of Evaluation received a score of 0.  

	
	Good: Meeting project management expectations.
	Total Score = 13-16 Points with no scores of 0 in any Area of Evaluation  



	[bookmark: _GoBack]Average Score from all Reviewers (To be filled in by the OPM)
	



2 | Page

image1.png
d

VERMONT




