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EPMO Monthly Project Oversight Report
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	OPM
	Oversight Project Manager
	PM
	Project Manager

	Report Date
	Click or tap to enter a date.	Report Period
	xx/xx/xx through xx/xx/xx

	Project Start Date
	Click or tap to enter a date.	Target End Date
	Click or tap to enter a date.


	Project Health Indicator – Past 12 Months

	
	Apr'15
	May'15
	Jun'16
	Jul'15
	Aug'15
	Sep'15
	Oct'15
	Nov'15
	Dec'15
	Jan'16
	Feb'16
	Mar'16

	Scope
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Schedule
	
	
	
	
	
	
	
	
	
	
	
	

	Budget
	
	
	
	
	
	
	
	
	
	
	
	


Green = On target for scope, schedule & budget.  Yellow = Significant issue(s) with scope, schedule &/or budget, but there is a plan to resolve them.  Red = Significant issue(s) with scope, schedule &/or budget & there is no actionable plan to resolve them or there is an established plan but it has not been successful.


	Complete below sections if Yellow or Red in the last month

	
	Reason
	Impact to Project
	Team’s Corrective Action Plan
	OPM Recommendation

	Scope
	
	
	
	

	Schedule
	
	
	
	

	Budget
	
	
	
	




	Business Value Tracking  

	Business Value Indicator
	Business Value Description
	Method
 To Measure
	On Track to Achieve
	Comments

	Choose an item.	
	
	Choose an item.	

	Choose an item.	
	
	Choose an item.	

	Choose an item.	
	
	Choose an item.	

	Choose an item.	
	
	Choose an item.	

	Choose an item.	
	
	Choose an item.	



	Overview

	Item
	OPM Response

	Comments

	PM & Team current with minimum deliverables?
	Choose an item.	

	Risks and issues being effectively managed?
	Choose an item.	

	SharePoint site well managed?
	Choose an item.	

	Are requirements clear to Team?
	Choose an item.	

	Is project staying within approved scope?
	Choose an item.	

	Does the schedule reflect current plan?
	Choose an item.	

	Budget tracking up to date?
	Choose an item.	

	Project adequately staffed and with skills required?
	Choose an item.	

	PM supported by Sponsor & Team?
	Choose an item.	

	Communications to Stakeholders up to date?
	Choose an item.	

	Do Stakeholders feel connected?
	Choose an item.	

	Is the project approach effective?
	Choose an item.	

	Governance effective?
	Choose an item.	

	External roadblocks?
	Choose an item.	

	Does EA have additional input?
	Choose an item.	

	Does DII Security have additional input?
	Choose an item.	



	Status of Risks Identified in the Independent Review (IR) -  Date of IR:  Click or tap to enter a date.   


	Risk
	Overall Risk Rating on IR
	Planned Risk Strategy per IR
	Actual Risk Strategy
	Comments

	
	Choose an item.	Choose an item.	Choose an item.	

	
	Choose an item.	Choose an item.	Choose an item.	

	
	Choose an item.	Choose an item.	Choose an item.	

	
	Choose an item.	Choose an item.	Choose an item.	



	Other Comments
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